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	This book is a must-read for anyone responsible for projects and initiatives that span functional and geographical divides. Authors Moran and Youngdahl bring extensive experience and learning from industry practice to present a clear and straightforward treatment of the leadership skills and knowledge required to lead projects that are global in nature. They have written the first book of its kind to address the three essential skills of global project leaders - strategic project management, project leadership, and cross-cultural leadership.

	

	The authors argue that global project leadership is an essential skill in our project-based world and that we are all either intentional or accidental project leaders. Intentional project leaders pursue formal project management education and even certification whereas accidental project leaders find themselves leading global project and initiatives as a result of a special assignment or promotion. Moran and Youndahl have found that the vast majority of global projects leaders fall into the accidental category and have written the book to be accessible to those who have not necessarily pursued formal project management education. Experienced intentional project managers can skip the single chapter on project management fundamentals to move to the more advanced chapters addressing topics such as influencing without formal authority across functional and geographical boundaries and leading global projects at the edge of crisis.

	

	• The only book that combines themes of strategic project management, project leadership and cross-cultural leadership

	

	• Rich with examples and stories to illustrate key skills and knowledge required to lead global projects
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Radiology Review ManualLippincott Williams & Wilkins, 2007
The depth of medical knowledge and scope of image interpretation expected from a general radiologist continues to increase exponentially. Many practicing radiologists find themselves occasionally in need of a quick review of imaging findings, information on diseases and their pathological correlate or differential diagnoses before...
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Deep Belief Nets in C++ and CUDA C: Volume 1: Restricted Boltzmann Machines and Supervised Feedforward NetworksApress, 2018

	Discover the essential building blocks of the most common forms of deep belief networks. At each step this book provides intuitive motivation, a summary of the most important equations relevant to the topic, and concludes with highly commented code for threaded computation on modern CPUs as well as massive parallel processing on computers...
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Local Online Advertising For DummiesFor Dummies, 2010

	Kick your local online advertising into high gear with this friendly, timely guide!


	Add the newest means of advertising your business into your marketing mix by developing an online advertising strategy. This get-down-to-business guide will show you how. Written by executives from Yodle, a New York-based firm specializing in...
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Mass Spectrometry: Instrumentation, Interpretation, and ApplicationsJohn Wiley & Sons, 2008
With contributions from noted experts from Europe and North America, Mass Spectrometry Instrumentation, Interpretation, and Applications serves as a forum to introduce students to the whole world of mass spectrometry and to the many different perspectives that each scientific field brings to its use. The book emphasizes the use of this...
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The Statistics of Gene Mapping (Statistics for Biology and Health)Springer, 2007

	This book details the statistical concepts used in gene mapping, first in the experimental context of crosses of inbred lines and then in outbred populations, primarily humans. It presents elementary principles of probability and statistics, which are implemented by computational tools based on the R programming language to simulate genetic...
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OpenGL(R) SuperBible: Comprehensive Tutorial and Reference (4th Edition)Addison Wesley, 2007
OpenGL ® SuperBible, Fourth Edition, begins by illuminating the core techniques of “classic” OpenGL graphics programming, from drawing in space to geometric transformations, from lighting to texture mapping. The authors cover newer OpenGL capabilities, including OpenGL 2.1’s...
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