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	Leading High-Performance Projects, 9781932159103 (193215910X), J. Ross Publishing, Inc, 2004
This book explains how project managers can adopt the most appropriate leadership styles, encourage greater teaming, become more effective decision-makers, reduce incidences of negative conflict, and eliminate "negative energy."

According to studies by major think tanks, few projects finish on time, within budget, or meet customer requirements. The number one problem, cited by these studies, is a failure on the people side of project management, stemming from ineffective or inadequate leadership. While certainly not the only cause of project failures, exhibiting effective leadership throughout the entire life cycle of any project is key to achieving success. Drawing on the principles and research findings of Organizational Engineering (OE), this book explains how project managers can adopt the most appropriate leadership style under a given set of circumstances. Leading High-Performance Projects helps project managers encourage greater teaming, become more effective decision-makers, reduce incidences of negative conflict, and eliminate opportunities for "negative energy" to permeate a project. The Results--readers will learn how to become more efficient, more effective, more productive, and consequently, more successful project managers.

Key Features:

	Provides the skill set required to effectively address the leading causes of project failure and turn them into project success
	Presents a practical approach for understanding the working styles of people and ways to apply that understanding to significantly improve project performance
	Addresses how creativity, decision making, diversity, globalization, communications, politics, mentoring, conflict management and resolution, facilitation, risk, collaborative learning, active and emphatic listening, delegation, and high-performance teaming contribute to the success of a project
	Identifies ten patterns of behavior and explains how to use them to create a successful and effective team
	Provides case studies, checklists, easy-to-understand graphics, and suggestions for improving situations that challenge even the best project leaders


 About the Author 

Ralph L. Kliem, President of Practical Creative Solutions, Inc., a firm specializing in management consulting and training, is an accomplished author of hundreds of articles and 12 books primarily in the field of project management. Mr. Kliem is also a senior project manager and former corporate auditor with a Fortune 500 firm and editor of the newsletter for the Puget Sound chapter of PMI.
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Pro TypeScript: Application-Scale JavaScript DevelopmentApress, 2017

	
		Explore the features of this innovative open source language in depth, from working with the type system through object-orientation to understanding the runtime and the TypeScript compiler. This fully revised and updated second edition of Steve Fenton’s popular book covers everything you need to discover this fascinating...



		

Statistics for Veterinary and Animal ScienceJohn Wiley & Sons, 2013

	Banish your fears of statistical analysis using this clearly written and highly successful textbook.  Statistics for Veterinary and Animal Science Third Edition is an introductory text which assumes no previous knowledge of statistics.  It starts with very basic methodology and builds on it to encompass some of the more...


		

Endoscopic and microsurgical anatomy of the cranial baseSpringer, 2009

	This atlas illustrates the anatomical structures of the internal and external cranial base and their topography essential to transnasal endoscopic surgical approaches.


	Currently, the majority of transnasal microsurgical interventions are largely restricted to hypophyseal interventions. The petrous part of the temporal bone and the...





	

Whiteshift: Populism, Immigration, and the Future of White MajoritiesHarry N. Abrams, 2020

	
		Whiteshift: the turbulent journey from a world of racially homogeneous white majorities to one of racially hybrid majorities

		 

		This is the century of whiteshift. As Western societies are becoming increasingly mixed-race, demographic change is transforming politics. Over half of American babies are...



		

Putting Investors First: Real Solutions for Better Corporate GovernanceBloomberg Press, 2003
Written in a practical and succinct style, Putting Investors First is indispensable for board members and the corporate executives who work with them and of compelling interest to large and small investors who have lost faith in our system of corporate governance.

Demands on the boards of directors of public companies throughout...


		

Search Engine Optimization (SEO): An Hour a DaySybex, 2011

	How is your website doing on the search engines? Need a little help?
	Well, you’re holding the right book in your hands. This book will walk
	you through the steps to achieve a targeted, compelling presence on the
	major search engines. There are no secrets or tricks here, just downto-
	earth, real-world advice and a clear program...
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