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		You know the Agile and Lean development buzzwords, you've read the books. But when systems need a serious overhaul, you need to see how it works in real life, with real situations and people. Lean from the Trenches is all about actual practice. Every key point is illustrated with a photo or diagram, and anecdotes bring you inside the project as you discover why and how one organization modernized its workplace in record time.

		

		Lean from the Trenches is all about actual practice.

		

		Find out how the Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to finish, you'll see how to deliver a successful product using Lean principles.

		

		We start with an organization in desperate need of a new way of doing things and finish with a group of sixty, all working in sync to develop a scalable, complex system. You'll walk through the project step by step, from customer engagement, to the daily "cocktail party," version control, bug tracking, and release. In this honest look at what works--and what doesn't--you'll find out how to:

		
			Make quality everyone's business, not just the testers.
	
			Keep everyone moving in the same direction without micromanagement.
	
			Use simple and powerful metrics to aid in planning and process improvement.
	
			Balance between low-level feature focus and high-level system focus.


	
		You'll be ready to jump into the trenches and streamline your own development process.
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Fiber-Optic Communication SystemsJohn Wiley & Sons, 2002
Since the publication of the first edition of this book in 1992, the state of the art of fiber-optic communication systems has advanced dramatically despite the relatively short period of only 10 years between the first and third editions. For example, the highest capacity of commercial fiber-optic links available in 1992 was only 2.5 Gb/s. A mere...
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Dry Beans and Pulses: Production, Processing and NutritionJohn Wiley & Sons, 2012

	The common beans and pulses are diverse food resources of high nutritional value (protein, energy, fiber and vitamins and minerals) with broad social acceptance. These legume crops demonstrate global adaptability, genotypic and phenotypic diversity, and multiple means of preparation and dietary use.  Beans and pulses are produced in...
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Translating Strategy into Shareholder Value: A Company-Wide Approach to Value CreationAMACOM, 2003
Too often there are serious missed signals between a company’s stated goals and the methods employed to try to reach them. Translating Strategy into Shareholder Value is a unique look at how the planning process relates to the achievement of shareholder value, and ways to ensure that the two directly complement each other. Using...
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Graph AlgorithmsCambridge University Press, 2011


	Shimon was a great computer scientist who inspired generations of Israeli

	stutents and young researchers, including many future leaders of theoretical

	computer science.





	He was a master at creating combinatorial algorithms, constructions, and

	proofs. He always sought the simplest and most lucid solutions. Because...
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Outsourcing Management Information SystemsIGI Global, 2006
Outsourcing is defined as being one of allocating or reallocating business activities from an internal source to an external source (Schniederjans, Schniederjans, & Schniederjans, 2005, p. 3). Any business activity can be outsourced. All or part of any of the unique business activities in a functional area, like management information systems,...
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Beginning Microsoft Kinect for Windows SDK 2.0: Motion and Depth Sensing for Natural User InterfacesApress, 2017

	
		
			Develop applications in Microsoft Kinect 2 using gesture and speech recognition, scanning of objects in 3D, and body tracking. Create motion-sensing applications for entertainment and practical uses, including for commercial products and industrial applications.

		
			Beginning Microsoft Kinect for Windows SDK...








	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
