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	Use Lean Techniques to Integrate Enterprise Systems Faster, with Far Less Cost and Risk


	 


	By some estimates, 40 percent of IT budgets are devoted to integration. However, most organizations still attack integration on a project-by-project basis, causing unnecessary expense, waste, risk, and delay. They struggle with integration “hairballs”: complex point-to-point information exchanges that are expensive to maintain, difficult to change, and unpredictable in operation.


	 


	The solution is Lean Integration. This book demonstrates how to use proven “lean” techniques to take control over the entire integration process. John Schmidt and David Lyle show how to establish “integration factories” that leverage the powerful benefits of repeatability and continuous improvement across every integration project you undertake.


	 


	Drawing on their immense experience, Schmidt and Lyle bring together best practices; solid management principles; and specific, measurable actions for streamlining integration development and maintenance.


	 


	Whether you’re an IT manager, project leader, architect, analyst, or developer, this book will help you systematically improve the way you integrate–adding value that is both substantial and sustainable.


	 


	Coverage includes

	
		
			Treating integration as a business strategy and implementing management disciplines that systematically address its people, process, policy, and technology dimensions

	
	
		
			Providing maximum business flexibility and supporting rapid change without compromising stability, quality, control, or efficiency

	
	
		
			Applying improvements incrementally without “Boiling the Ocean”

	
	
		
			Automating processes so you can deliver IT solutions faster–while avoiding the pitfalls of automation

	
	
		
			Building in both data and integration quality up front, rather than inspecting quality in later

	
	
		
			More than a dozen in-depth case studies that show how real organizations are applying Lean Integration practices and the lessons they’ve learned

	



	Visit integrationfactory.com for additional resources, including more case studies, best practices, templates, software demos, and reference links, plus a direct connection to lean integration practitioners worldwide.
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Developing International Software, Second EditionMicrosoft Press, 2002
 I completed work on the first edition of Developing International Software in December of 1994. Eight years later, I still receive scattered e-mail with questions about running or developing world-ready software, which I usually forward to the very capable World-Ready Guides (WRG) team (who are also responsible for the Dr....
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Modern Soil Microbiology, Third EditionCRC Press, 2019

	
		The living soil is crucial to photosynthesis, biogeochemical cycles, global food production, climate change, biodiversity, and plant and animal health. In the past decade, scientists have made significant advances in soil microbiology research. While the basic principles are now better understood, knowledge has been forthcoming on...
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Playful DesignRosenfeld Media, 2012


	Playful Design is primarily written for designers of conventional software,

	websites, mobile apps, and other computer-mediated user experiences

	who are looking for novel approaches to creating compelling, satisfying,

	and enjoyable designs. It’s well suited to anyone who specializes in

	human-computer interaction, digital...
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Special Edition Using Mac OS X LeopardQue, 2008
SPECIAL EDITION USING MAC OS X LEOPARD
 

THE ONLY MAC OS X LEOPARD BOOK YOU NEED 

 

We crafted this book to grow with you, providing the reference material you need as...
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HTML, XHTML, and CSS All-in-One Desk Reference For DummiesFor Dummies, 2008

	Ilove the Internet, and if you picked up this book, you probably do, too. The Internet is dynamic, chaotic, exciting, interesting, and useful, all at the same time. The Web is pretty fun from a user’s point of view, but that’s only part of the story. Perhaps the best part of the Internet is how participatory it is. You can build...
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Digital Crime And Forensic Science in CyberspaceIdea Group Publishing, 2006
itself. Forensics—the process, means, and methods for collecting crime evidence—can be said to date back to the 18th century stemming from forensic medicine and studies of anatomy and fingerprints. Crime manifests itself in various ways and forms and digital crime is the newest one. As the essence of the various forms of crime has...
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