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Warning: Reading this tale could result in effective change occurring in your organization!

This is the book you will want everyone in your company to read before you start your Lean Six Sigma deployment.  Written by professionals who have successfully rolled out Lean Six Sigma in numerous organizations, Leaning Into Six Sigma uses a fast-paced business novel format to explain how to combine today's two leading improvement methodologies--Lean Enterprise and Six Sigma--for dramatically improved quality and cycle times.

The book tells the of a company in crisis that had to improve to stay in business--and how management and employees came to understand and implement a Lean Six Sigma initiative, facing challenges along the way.  The story is designed to introduce everyone in an organization to problem-solving strategies that get rid of excess inventory, speed up processes, and improve quality at all levels.  Using simple language, the authors help you grasp the basic quality concepts of Lean Six Sigma, including

	The 5 S's--Sifting, Sorting, Sweeping and Washing, Spic and Span, and Self-Discipline  
	MAIC (Measure, Analyze, Improve, Control)  
	DOE (Design of Experiments)  
	ANOVA (Analysis of Variance)  


Help your organization understand the need for change and begin to implement it by Leaning Into Six Sigma.

About the Author

Barbara Wheat is the Director of Six Sigma for Ingersoll-Rand Tool and Hoist Division, where she brings the tools and techniques of both Lean Enterprise and Six Sigma together to institutionalize a world-class system of continuous improvement.

Chuck Mills has taught and implemented Lean Enterprise tools and techniques to forward-thinking organizations both in the United States and Europe.

Mike Carnell is President of Six Sigma Applications, one of the oldest and most experienced Six Sigma providers.
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Pixel Art for Game DevelopersCRC Press, 2015

	Is the art for your video game taking too long to create? Learning to create Pixel Art may be the answer to your development troubles. Uncover the secrets to creating stunning graphics with Pixel Art for Game Developers. The premier how-to book on Pixel Art and Pixel Art software, it focuses on the universal principles of the...
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Dynamics and Relativity (Manchester Physics Series)John Wiley & Sons, 2009
A new title in the Manchester Physics Series, this introductory text emphasises physical principles behind classical mechanics and relativity. It assumes little in the way of prior knowledge, introducing relevant mathematics and carefully developing it as need within a physics context. Designed to provide a logical development of the subject, the...
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Pro Tools 101 Official Courseware, Version 8 (Artistpro)Course Technology PTR, 2009
Digidesign’s Official Pro Tools 101 Courseware takes a comprehensive approach to learning the fundamentals of Pro Tools|HD®, Pro Tools LE®, or Pro Tools M-Powered™ systems. Now updated for Pro Tools 8 software, this new edition from the definitive authority on Pro Tools covers everything you need to know to complete a Pro...
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Advances in Structured Operator Theory and Related Areas: The Leonid Lerer Anniversary Volume (Operator Theory: Advances and Applications)Birkhauser, 2013

	This volume is dedicated to Leonid Lerer on the occasion of his seventieth birthday. The main part presents recent results in Lerer’s research area of interest, which includes Toeplitz, Toeplitz plus Hankel, and Wiener-Hopf operators, Bezout equations, inertia type results, matrix polynomials, and related areas in operator and matrix...
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New Perspectives on Microsoft Word 2010: BriefCourse Technology PTR, 2010


	The New Perspectives Series’ critical-thinking, problem-solving approach is the ideal way

	to prepare students to transcend point-and-click skills and take advantage of all that

	Microsoft Office 2010 has to offer.





	In developing the New Perspectives Series, our goal was to create books that give students

	the...
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Documenting Software Architectures: Views and Beyond (2nd Edition)Addison Wesley, 2010

	“This new edition is brighter, shinier, more complete, more pragmatic, more focused than the previous one, and I wouldn’t have thought it possible to improve on the original. As the field of software architecture has grown over these past decades, there is much more to be said, much more that we know, and much more that we can...
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