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	In the updated edition of this critically acclaimed and bestselling book, Microsoft project veteran Scott Berkun offers a collection of essays on field-tested philosophies and strategies for defining, leading, and managing projects. Each essay distills complex concepts and challenges into practical nuggets of useful advice, and the new edition now adds more value for leaders and managers of projects everywhere. Based on his nine years of experience as a program manager for Internet Explorer and lead program manager for Windows and MSN, Berkun explains to technical and non-technical readers alike what it takes to get through a large software or web development project. Making Things Happen doesn't cite specific methods, but focuses on philosophy and strategy. Unlike other project management books, Berkun offers personal essays in a comfortable style and easy tone that emulate the relationship of a wise project manager who gives good, entertaining and passionate advice to those who ask. Topics in this new edition include:

	
		How to make things happen
	
		Making good decisions
	
		Specifications and requirements
	
		Ideas and what to do with them
	
		How not to annoy people
	
		Leadership and trust
	
		The truth about making dates
	
		What to do when things go wrong



	Complete with a new forward from the author and a discussion guide for forming reading groups/teams, Making Things Happen offers in-depth exercises to help you apply lessons from the book to your job. It is inspiring, funny, honest, and compelling, and definitely the one book that you and your team need to have within arm's reach throughout the life of your project. Coming from the rare perspective of someone who fought difficult battles on Microsoft'sbiggest projects and taught project design and management for MSTE, Microsoft's internal best practices group, this is valuable advice indeed. It will serve you well with your current work, and on future projects to come.
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Going Pro with Ableton LiveCengage Learning, 2013

	Ableton Live's popular loop-based digital audio workstation has in recent years evolved into a full-fledged product that commands the respect and attention of...everyone. This streamlined manual is dedicated to professionals and advanced hobbyists in search of quick and easy answers (in the form of step-by-step instructions) to any and...
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Nuclear Medicine Resources ManualInternational Atomic Energy Agency, 2006

	This resources manual provides comprehensive guidance at an international level in many aspects of nuclear medicine practice, including education, training, facilities and equipment, quality systems, and radiopharmacy and clinical practice. The manual has been written with routine clinical practice in mind and therefore provides advice on...


	[image: ]	[image: ][image: DB2(R) Universal Database V8.1 Certification Exams 701 and 706 Study Guide]

DB2(R) Universal Database V8.1 Certification Exams 701 and 706 Study GuideIBM Press, 2003
The official in-depth guide to passing IBM's DB2 Universal Database Version 8.1 Certification Exams 701 and 706
Over 20,000 people test to become IBM Certified Database Administrators every year.  Some will pass, many will not. This book is IBM's official companion to mastering the skills that you need to ensure that you pass Certification...
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Deep Learning for Computer Vision: Expert techniques to train advanced neural networks using TensorFlow and KerasPackt Publishing, 2018

	
		Learn how to model and train advanced neural networks to implement a variety of Computer Vision tasks

	
		Key Features

		
			Train different kinds of deep learning model from scratch to solve specific problems in Computer Vision
	
			Combine the power of Python, Keras, and TensorFlow to...
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Meta-Learning in Computational Intelligence (Studies in Computational Intelligence)Springer, 2011

	In the early days of pattern recognition and statistical data analysis life was
	rather simple: datasets were relatively small, collected from well-designed experiments,
	analyzed using a few methods that had good theoretical background.
	Explosive growth of the use of computers led to the creation of huge amounts of
	data of all kinds,...


	[image: ]	[image: ][image: SAP PM Interview Questions, Answers, And Explanations: Sap Plant Maintenance Certification Review]

SAP PM Interview Questions, Answers, And Explanations: Sap Plant Maintenance Certification ReviewEquity Press, 2006
The Ultimate Reference & Learning Guide for S A P PM Consultants  SAP PM Interview Questions, Answers, and Explanations!  It' s clear that SAP PM is the future for maintenance activity in SAP -- but  finding resources can be difficult . SAP PM Interview Questions, Answers,  and Explanations guides you through your learning process. From helping...
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