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	In the midst of the most severe recession for 80 years there is little need to argue that organizations are beset by dilemmas and paradoxes. Confidence in prevailing business models and in the underlying assumptions underpinning business decisions over many decades has now been shaken. But it is not enough to rail against arrogance and greed. Within their own (flawed) assumptions bankers and corporate leaders were acting rationally. A major reason for the failure to anticipate and warn is that observers of organizations usually tend to view organizations in terms similar to those employed by the people who run them: as rational, sensible and objective, whereas, in fact, they are usually confused and confusing, paradoxical and contradictory entities. Paradox is at the heart of how organizations work (or don’t work) yet the phenomenon has been strangely unstudied.


	In an age of crisis and uncertainty, dilemmas and paradoxes are especially evident and prevalent. The fascination and the promise of paradox is that there is also a sense that there is a hidden truth entwined within the opposites. This we contend is a challenge for leaders. The ultimate responsibility of leadership is to make sense of these and to handle them in a competent manner. This demands a new mode of leadership. The management of dilemma and paradox it is contended, the essence of leadership today. Paradoxical forces provide a dynamism which, although often experienced as potentially threatening, discomforting and negative can also be exciting, promising and positive.


	"The assumption that organizations are rational entities is challenged every day in the work environment by a rich reality of asymmetries between conflicting forces, complexity, hidden intentions and paradoxes. Anyone wanting to understand the real forces that govern organizations should read this book. A must read for modern leaders who have the intellectual honesty to lead organisations with open eyes and not with the over simplifications and clichés of the past"--Giovanni Ghisetti, Director Business Transformation, Coca Cola Enterprises Europe


	"Storey and Salaman’s description of the paradoxes which characterise leadership today is hauntingly accurate. Their intelligent optimism that those dilemmas can be met is as encouraging as it is challenging for those of us who have to do just that. Having read the insights in this book I now understand how their business advice was always so pertinent".--Andy Street, Managing Director of John Lewis







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Cloud Data Design, Orchestration, and Management Using Microsoft Azure: Master and Design a Solution Leveraging the Azure Data Platform]

Cloud Data Design, Orchestration, and Management Using Microsoft Azure: Master and Design a Solution Leveraging the Azure Data PlatformApress, 2018

	Use Microsoft Azure to optimally design your data solutions and save time and money. Scenarios are presented covering analysis, design, integration, monitoring, and derivatives.
	


	
		This book is about data and provides you with a wide range of possibilities to implement a data solution on Azure, from hybrid cloud to PaaS...


	[image: ]	[image: ][image: Red Hat Linux Networking and System Administration (With CD-ROM)]

Red Hat Linux Networking and System Administration (With CD-ROM)Red Hat, 2002
Your Official Red Hat® Linux® Guide to Networking and System Administration
Reviewed by the experts at Red Hat, this in-depth guide delivers all the know-how you need to set up and manage a state-of-the-art Linux network.    

Red Hat Linux experts Terry Collings and Kurt Wall start with the basics—network planning and Red...
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Think Java: How to Think Like a Computer ScientistO'Reilly, 2016

	
		Currently used at many colleges, universities, and high schools, this hands-on introduction to computer science is ideal for people with little or no programming experience. The goal of this concise book is not just to teach you Java, but to help you think like a computer scientist. You’ll learn how to program—a useful...
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Spatial Interpolation for Climate Data: The Use of GIS in Climatology and MeterologyISTE Publishing Company, 2007
The COST 719 European research program (“The use of GIS in climatology and meteorology”) began in 2001 and ended in 2006. 20 European countries participated. Its main objective was to establish interfaces between GIS and data in climatology and meteorology and in order to reach this objective, three working groups were defined:
...
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Understanding Adobe Photoshop: Digital Imaging Concepts and TechniquesPeachpit Press, 2006
If you're exploring a career in digital imaging or design, then you're likely to encounter Photoshop along the way--you probably already have. But how well do you know it? Understanding Adobe Photoshop: Digital Image Concepts and Techniques goes beyond the school newspaper or...
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Realizing Digitization-Enabled Innovation: A Service Systems Perspective for Management (Markt- und Unternehmensentwicklung Markets and Organisations)Springer, 2019

	Stefan Michael Genennig explores digitization-enabled innovation with a service systems perspective. First, the author contributes to understanding the alterations in service systems brought about by digitization and the role of human agents. Based on this grounding, he develops a method for the integration of digital technologies for service...
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