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Your Hands-On, "In-the-Trenches" Guide to Successfully Leading Agile Projects
Agile methods promise to infuse development with unprecedented flexibility, speed, and value—and these promises are attracting IT organizations worldwide. However, agile methods often fail to clearly define the manager's role, and many managers have been reluctant to buy in. Now, expert project manager Sanjiv Augustine introduces a proven management framework that addresses everything from team building to project control.  Sanjiv bridges the disconnect between the assumptions and techniques of traditional and agile management, demonstrating why agility is better aligned with today's project realities, and how to simplify your transition:

	
     Customizing agile methods to your unique environment implementing full-life-cycle    agility: from planning and coding to maintenance and knowledge transfer 

    
	
     Learning how agile methods can scale to succeed in even the largest projects    through a case study

    
	
     Managing the flow of customer value from one creative stage to the next

    
	
     Defining a high-value role for the manager in agile project environments

    
	
     Refocusing on outcomes—not rigid plans, processes, or controls

    
	
     Structuring and building adaptive, self-organizing "organic teams"

    
	
     Forming a guiding vision that aligns your team behind a common purpose

    
	
     Empowering your team with the information it needs to succeed

    


Whether you're a technical or business manager, Managing Agile Projects gives you all the tools you need to implement agility in your environment—and reap its full benefits.

About the Author

Sanjiv Augustine is the Director of the Lean-Agile Consulting Practice at CC Pace, a financial services consultancy in Fairfax, VA. A leading agile management practitioner and consultant, he has authored several articles on agile project management, frequently presents at industry conferences, and founded the Yahoo! Agile Project Management group. His extensive agile experience ranges from deploying eXtreme Programming at large financial institutions to managing agile projects of all sizes, from 5 people to more than 100. 
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Myeloid Leukemia: Methods and Protocols (Methods in Molecular Medicine)Humana Press, 2005

	A panel of internationally recognized research scientists and clinical investigators brings together a diverse collection of readily reproducible methods for identifying and quantifying a large number of specific genetic abnormalities associated with the broad spectrum of myeloid malignancies. Highlights include techniques for the detection...
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Innovations in Supply Chain Management for Information Systems: Novel Approaches (Premier Reference Source)Business Science, 2009
The intersection of supply chain management and e-business information systems is a significant topic for the modern business world as understanding which technologies will most effectively enable innovative practices is a key management competency. Innovations in Supply Chain Management for Information Systems: Novel Approaches...
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Augmented Learning: Research and Design of Mobile Educational GamesMIT Press, 2008
New technology has brought with it new tools for learning, and research has shown that the educational potential of video games resonates with scholars, teachers, and students alike. In Augmented Learning, Eric Klopfer describes the largely untapped potential of mobile learning games--games played on such handheld devices as cell phones,...
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Microsoft Windows XP Professional Resource Kit, Second EditionMicrosoft Press, 2003
Install, configure, and support the Windows XP Professional operating system  with expertise from the Microsoft Windows team. This official Resource Kit packs  more than 1600 pages of in-depth technical information, including two new  chapters from the Microsoft Windows Security Resource Kit; a bonus eBook,  Automating and...
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Representation and Inference for Natural Language: A First Course in Computational SemanticsCenter for Creative Leadership, 2005

	
		This book developed out of courses on computational semantics that
		the authors jointly taught at the Department of Computational Linguistics, University of the Saarland, Saarbrucken, Germany, in 1995 and
		1998, and at ESSLLI'97, the 9th European Summer School in Logic,
		Language and Information, Aix-en-Provence, France, in...
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Real-Time Embedded Multithreading Using ThreadX, Second EditionNewnes, 2009
Get up to speed with the ThreadX 5 real time operating system - deployed in over 500 million devices worldwide!     

       This second edition of Real-Time Embedded Multithreading contains the fundamentals of developing real-time operating systems and multithreading with all the new functionality of ThreadX Version 5. ThreadX has been...
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