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	Few people realise how many projects people actually manage. Or how many of the theoretical approaches to Project Management do not meet the test of the real world.

	

	This intensive look at Project Management teaches people what they need to know to lead, or be a member of, a project team. Most Project Management texts deal predominantly with technical areas, leaving readers ill-prepared for the real world. Managing Projects Well looks closely at the behavioural aspects of project management and project team participation.

	

	Managing Projects Well shows:

	

	What happens when your boss decides the project's schedule and budget, and you have to work backwards to make things fit

	How to communicate and present effectively within and beyond the team

	How to cope when you do all the work, and have to manage multiple projects and non-project time as well

	How to organise people for success , and develop ideal methods for team member motivation

	How to change your own bad habits quickly

	What to do when things go wrong

	

	More traditional areas of project management, such as planning, organising, leading, and controlling a project, are also covered.

	

	Stephen Bender has many years experience managing projects, both small and large. He specialises in teaching professional, technical and clerical staff the techniques of workflow management and project management.
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Building Websites with TYPO3Packt Publishing, 2007
Follow a clear path through the power and complexity of TYPO3 to get started, and build your own TYPO3 website  This book is a fast paced tutorial to creating a website using TYPO3. If you have never used TYPO3, or even any web content management system before, then you need not look further than this book as it walks you through each step to...
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Applied Semantic Web TechnologiesAuerbach Publications, 2011


	Since Tim Berners-Lee’s original idea for a global system of interlinked hypertext

	documents from 1989, the World Wide Web has grown into the world’s biggest

	pool of human knowledge. Over the past few years, the Web has changed the way

	people communicate and exchange information. It has created new business...
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Embedded Firmware Solutions: Development Best Practices for the Internet of ThingsApress, 2015

	Embedded Firmware Solutions is the perfect introduction and daily-use field guide--for the thousands of firmware designers, hardware engineers, architects, managers, and developers--to Intel’s new firmware direction (including Quark coverage), showing how to integrate Intel® Architecture designs into their...
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A Book on C: Programming in C (4th Edition)Addison Wesley, 1998
 Beginners and professional programmers alike will benefit from the numerous examples and extensive exercises developed to guide readers through each concept.  Step-by-step dissections of program code illuminate the correct usage and syntax of C language constructs and reveal the underlying logic of their application. The clarity of exposition...
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Myopathology: A Practical Clinico-pathological Approach to Skeletal Muscle BiopsiesSpringer, 2018

	
		This book covers all aspects of basic, essential, recent advances and controversies in myopathology. The major emphasis is on diagnostic myopathology of muscular dystrophies, inflammatory myopathies, mitochondrial myopathies, metabolic myopathies, congenital myopathies, myopathies of miscellaneous etiology, neurogenic and...



	[image: ]	[image: ][image: Software Metrics and Software Metrology]

Software Metrics and Software MetrologyJohn Wiley & Sons, 2010

	Most of the software measures currently proposed to the industry bring few real benefits to either software managers or developers. This book looks at the classical metrology concepts from science and engineering, using them as criteria to propose an approach to analyze the design of current software measures and then design new software...
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