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	Micromessaging: Why Great Leadership is Beyond Words, 9780071467575 (0071467572), McGraw-Hill, 2006

	Should you sweat the small stuff?


	Absolutely, says Stephen Young-especially when it comes to those critical behaviors that can make or break performance. The reason is simple: no matter what you think you're saying, your words, gestures, and tone of voice can actually communicate something entirely different.


	Too often, negative micromessages undermine morale, business opportunities, and ultimately your organization. Micromessaging examines the nuanced behaviors that we all blindly use and react to in our dealings with others. Yet as Young points out, these micromessages can reveal a lot about our own-and our superiors'-biases and preconceived notions. Learning how to constructively address these behaviors can bring about positive change.


	Young offers a common language for encouraging open discussion in the workplace, along with skills to identify and address familiar micromessages; tools for deploying microadvantages; and real-life workplace scenarios, self-assessments, and solutions that help readers interpret and alter ingrained behaviors and their effects. He delivers valuable information on

	
		Cruicial leadership skills and how to acquire them
	
		Universal workplace cultural issues
	
		How expectations affect the performance of others
	
		Ways to speak fairly, not falsely
	
		Techniques that eliminate group think
	
		How to reset the "filters" you use to "screen" others



	Based on research from MIT, Young's approach has already helped numerous Fortune 500 clients, including Merck, Intel, Lockheed Martin, Starbucks, IBM, Boeing, Wells Fargo, Bank of America, Cisco, and Raytheon to increase leadership effectiveness. With its proven wisdom, you can experience what so many business executives worldwide have discovered and make it a powerful part of your leadership skill set.
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Alan Simpson's Windows XP BibleJohn Wiley & Sons, 2005
If Windows XP can do it, you can do it too ...
Windows XP is the undisputed market leader among operating systems, and the enhancements and security improvements in Service Pack 2 made it even better. So if you already know how to turn on a PC and use a mouse, here's the place to learn how to use every fabulous feature of Windows XP. Let an...


		

Network Technology for Digital Audio (Music Technology)Focal Press, 2001
Looking at new developments and trends, it explains the shortcomings and strong points and looks at the work being done to deliver the requirements of the digital audio environment.  Proprietary and open systems developed within the audio industry are examined, with each case being supported with appropriate history and clear technical explanation....

		

Learning GNU Emacs, Third EditionO'Reilly, 2004

	The third edition of Learning GNU Emacs describes Emacs 21.3 from the ground up, including new user interface features such as an icon-based toolbar and an interactive interface to Emacs customization. A new chapter details how to install and run Emacs on Mac OS X, Windows, and Linux, including tips for using...





	

Advanced Dairy Chemistry: Volume 1B: Proteins: Applied AspectsSpringer, 2015

	The chemistry and physico-chemical properties of milk proteins are perhaps the largest and most rapidly evolving major areas in dairy chemistry. Advanced Dairy Chemistry-1B: Proteins: Applied Aspects covers the applied, technologically-focused chemical aspects of dairy proteins, the most commercially valuable constituents of milk. This...


		

Mac OS X Unix 101 Byte-Sized ProjectsPeachpit Press, 2005
Unix is no longer someone else's OS. With Mac OS X built on top of it, Unix  is becoming a household name, and more and more Mac users are ready to take it on. This book is for them!   Based on a popular series of Unix tips, this book promises to deliver what most other Unix guides fail to: comprehensive tutorials and instruction on specific...

		

Strategic Software EngineeringAuerbach Publications, 2005
Software is a disruptive technology that has changed how almost every
sector of human society and the economy works. Software is now pervasive;
it is a component of almost every industrial product or at least
essential to the development of such products. Software capabilities lie at
the core of the new national and...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
