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	No-Drama Project Management: Avoiding Predictable Problems for Project Success is a book for project managers who want or need to be more effective. Having a project crash and burn is never a great situation, author Bart Gerardi explains, but it’s not a career buster—unless the failure appears on the short list of recurring, avoidable problems that can and will pop up during any project. If your project fails due to a lack of planning, for example, expect a trip to the woodshed. Why? Your “unexpected problem” was actually both predictable and avoidable.

	

	This book is an exploration of the preventable problems that cause project failures and how to steer clear of them. It includes far more than simple rookie mistakes like trying to please the wrong stakeholder or misunderstanding your role on the team. Those who have been around the block a few times will also find tips and insights that can help them reignite a stalled or meandering career. The sections on managing change adroitly or handling truly unexpected challenges, for example, can get veteran project managers back on track.

	

	There are plenty of books about the science of project management that cover such things as creating a work-breakdown structure or a Gantt chart. No-Drama Project Management is about the art of project management. It contains methods and techniques—illustrated with stories from Gerardi’s rich store of experiences—that’ll help project managers shine and become promotable. This book:

	
		Describes the common obstacles that all projects face, and how to defuse or avoid them
	
		Explains how project managers can hold a mirror to their own  performance and improve it
	
		Shows project managers how to become masters at expecting the unexpected and thereby ratcheting up their success rates



	What you’ll learn


	This book shows you how to:

	
		Understand the problems that every project faces, and how to avoid them
	
		Adjust your management style if it causes problems for your projects
	
		Determine just what your program manager is thinking, and what he or she wants from you
	
		Make sure, if your projects fail, that they do so in interesting and educational ways, not mundane ones
	
		Ensure that your projects run smoother, with less focus on the mistakes and more on the challenges
	
		Become a top project manager in your company, your field, the world!



	Who this book is for


	No-Drama Project Management: Avoiding Predictable Problems for Project Success is for project managers who have had projects go awry in the past and don’t understand why. It is for the project manager who wants to think like a program manager and keep from making the kinds of mistakes that will get them in hot water. It is also for program or portfolio managers who need to help train project managers to keep projects on track by managing the “known unknowns.” Finally, this book is for project managers who are ready to think beyond their current projects and look ahead to a job as a program or portfolio manager.
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Exploring Java 9: Build Modularized Applications in JavaApress, 2017

	Discover all the new features and changes in Java 9, including module systems?JPMS or Project Jigsaw. This book covers the whole Java application development life cycle. You'll review all the important concepts, including module descriptor, unnamed module, automatic module, and command line tools. 


	Exploring Java...
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Microsoft Windows Server 2008: The Complete ReferenceMcGraw-Hill, 2008
Picture a breathtaking alpine setting, a small village nestled among the Pacific coastal mountains. Two chairs run from the base of the mountains—one to Blackcomb, one to Whistler—both offering some of the best skiing in Western Canada and a lonesome pub located at the base of both mountains, the Longhorn Saloon. Here, skiers come to...
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Official Ubuntu Book, The (6th Edition)Prentice Hall, 2011

	AS WE WRITE THIS, it has been several years since we penned the first edition
	of The Official Ubuntu Book. Over that time, we have seen Ubuntu continue
	its explosive growth. Updating this book drives this fact home in striking
	ways. For example, the number of users and posts in the Ubuntu Forums
	has nearly doubled since the last...
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AdvancED Flex Application Development: Building Rich Media XFriends of Ed, 2007
Many Flex books cover the basics—this book does something different, and goes far further. The authors, leading Flash platform developers at Almer/Blank, working with Adobe User Group communities, are the creators of the Rich Media Exchange (RMX), a social media network for Adobe developers. In covering just how the RMX was built, this book...
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Smart Sensing and Context: Third European Conference, EuroSSC 2008, Zurich, SwitzerlandSpringer, 2008


	This year marks the third edition of EuroSSC. It builds on the success of the

	past editions, held in Enschede, The Netherlands in 2006, and in Kendal, UK in

	2007. On behalf of the Organizing Committee, we would like to welcome you to

	EuroSSC 2008, in Zurich, Switerland. This volume contains the invited papers

	and technical...

	[image: ]	[image: ][image: Computer Science -- Theory and Applications: 7th International Computer Science Symposium in Russia, CSR 2012]

Computer Science -- Theory and Applications: 7th International Computer Science Symposium in Russia, CSR 2012Springer, 2012

	This book constitutes the proceedings of the 7th International Computer Science Symposium in Russia, CSR 2012, held in Nizhny Novgorod in July 2012. The 28 full papers presented in this volume were carefully reviewed and selected from 66 submissions. CSR 2012 was one of the events of the Alan Turing Year 2012, the topics dealt with cover...
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