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Set Effective Performance Goals for Your People--Just Look Up the Right Phrase!

In their previously published, top-selling book Perfect Phrases for Performance Reviews, Robert Bacal and Douglas Max described past employee performance. In Perfect Phrases for Setting Performance Goals, Bacal and Max go a step further with hundreds of precisely-worded future performance goals. Use these "perfect phrases" in the context of an annual performance review to let your people know what is expected of them in the coming year, or use them in regular "performance planning" meetings to:

	Focus your people on the most important parts of their jobs.  
	Clearly communicate your expectations  
	Align employee goals with organizational priorities  
	Improve productivity and morale in the workplace  
	Reduce disagreements during performance reviews  
	Raise the bar for performance  


You will find ready-to-use performance goals for both managers and employees, in many categories including sales and profit goals, quality and productivity goals, on-time performance personal development goals, and much more. This practical job aid makes it easy for managers to raise the performance bar, and focus their people on the organization's top priorities.

About the Author

Douglas Max  is managing director of LR Communications, a firm that conducts on-site seminars in writing and presentation skills. He lives in Berkley Heights, New Jersey.

Robert Bacal  is author of Managing Performance and The Complete Idiot's Guide to Consulting. His performance management website, work911.com, is visited by thousands of people every month. He lives in Winnipeg.
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Regular Expressions CookbookO'Reilly, 2012

	
	
		Over the past decade, regular expressions have experienced a remarkable rise in popularity.
	
		Today, all the popular programming languages include a powerful regular expression
	
		library, or even have regular expression support built right into the language.
	
		Many developers have taken advantage of these regular...
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Home Networking For Dummies (Computer/Tech)For Dummies, 2007
Integrate a Vista PC into your existing XP network   

   

   Share the Internet and work more efficiently from anywhere in your home!   

   Ready to become the administrator of your own home network? This bestselling guide has been fully updated to walk you through all the newest options...
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Microcontrollers Fundamentals for Engineers And Scientists (Synthesis Lectures on Digital Circuits and Systems)Morgan and Claypool Publishers, 2006
The purpose of this text, “Microcontrollers Fundamentals for Engineers and Scientists,” is to provide practicing scientists and engineers a tutorial on the fundamental concepts and use of microcontrollers. Today, microcontrollers, or single integrated circuit (chip) computers, play critical roles in almost all instrumentation and...
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Working with jqTouch to Build Websites on Top of jQueryFocal Press, 2011

	
		Using jqTouch, an open source solution, is a fast way for you to convert a static Web page into looking like a native iPhone or Android app. In this short ebook find out how you can use the Open Source jqTouch Library to extend the functionality built into jQuery to build Web sites that run on your iOS and Android phones but...
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Getting Started with Red Hat Enterprise VirtualizationPackt Publishing, 2014

	Leverage powerful Red Hat Enterprise Virtualization solutions to build your own IaaS cloud


	About This Book

	
		Build an agile, secure, and highly scalable virtualization foundation for your enterprise Linux and Windows workloads
	
		Explore how Red Hat Enterprise Virtualization positions itself...
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Muslim Women, Agency and Resistance Politics: The Case of KashmirPalgrave Macmillan, 2018

	This book investigates agency in the historical resistance movement in Kashmir by initiating a fresh conversation about Muslim Kashmiri women. It exhibits Muslim women not merely as accidental victims but conscientious agents who choose to operate within the struggles of self-determination. The experience of victimization stimulates women to...
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