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Lean and Agile Development for Large-Scale Products: Key Practices for Sustainable Competitive Success

 

Increasingly, large product-development organizations are turning to lean thinking, agile principles and practices, and large-scale Scrum to sustainably and quickly deliver value and innovation. Drawing on their long experience leading and guiding lean and agile adoptions for large, multisite, and offshore product development, internationally recognized consultant and best-selling author Craig Larman and former leader of the agile transformation at Nokia Networks Bas Vodde share the key action tools needed for success.

 

Coverage includes

	Frameworks for large-scale Scrum for multihundred-person product groups
	Testing and building quality in
	Product management and the end of the “contract game” between business and R&D
	Envisioning a large release, and planning for multiteam development
	Low-quality legacy code: why it’s created, and how to stop it
	Continuous integration in a large multisite context
	Agile architecting
	Multisite or offshore development
	Contracts and outsourced development


 In a competitive environment that demands ever-faster cycle times and greater innovation, the practices inspired by lean thinking and agile principles are ever-more relevant. Practices for Scaling Lean & Agile Development will help people realize a lean enterprise—and deliver on the significant benefits of agility.

 

In addition to the action tools in this text, see the companion book Scaling Lean & Agile Development: Thinking and Organizational Tools for Large-Scale Scrumfor complementary foundation tools.
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Printed Circuit Board Designer's Reference; BasicsPrentice Hall, 2003
Printed circuit boards (PCBs) literally form the backbone of electronic devices. The electronics industry continues its spread into every aspect of modern life, yet surprisingly little written material exists about PCB standards and design. At the same time, the industry is beginning to feel the effects of a lack of new designers...
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Energy (Greenwood Guides to Business and Economics)Greenwood Press, 2008

	Energy: We want it affordable, we want it available in ample quantities and from reliable sources, and we want it to be produced and used in ways that are safe and environmentally benign. In other words, we want plenty of energy too cheap to meter and with no impact on the environment. Ha! With a refreshing lack of bias, this book dissects...
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Becoming A Master Student, 12th editionHoughton Mifflin Co, 2007

	The Twelfth Edition of the bestselling Becoming a Master Student continues to lead the way in meeting the changing needs of today's first-year students. Through interactive journaling, a motivational writing style, and hands-on activities that students can apply right away, this text helps students succeed in college and in life. The...
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A Fast Track to Structured Finance Modeling, Monitoring, and Valuation: Jump Start VBAJohn Wiley & Sons, 2009

	This book is designed to start with simple examples that progressively develop the reader's confidence to take on more complex tasks. There is very little theoretical discussion about computer science, operations research algorithms, mathematics, or finance. The thrust of the book is to teach the reader to break complex tasks down into...
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AppleScript: The Definitive Guide, 2nd EditionO'Reilly, 2006
Mac users everywhere--even those who know nothing about programming--are discovering the value of the latest version of AppleScript, Apple's vastly improved scripting language for Mac OS X Tiger. And with this new edition of the top-selling AppleScript: The Definitive Guide, anyone, regardless of...
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Oracle JDeveloper 10g: Empowering J2EE Development (Expert's Voice)Apress, 2004

	The age for using a simple text editor is long gone. The ever-growing complexity of Java and J2Ee creates a need for Java development tools that offer more. If you want to be more productive with Java, you need a Java Ide. Oracle Jdeveloper 10g is an Ide that enables you to develop Java applications with minimal effort. Jdeveloper...
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