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	This guide was written for those who will manage or fund technology
	projects with budgets between $25,000 and $500,000. Our goal is to
	provide a quick-start guide for professional, smart, competent people
	who are new to web project management, or who need some
	guidance on how to manage a web project.


	Pro Web Project Management is a collection of hard-won lessons the authors have learned managing modern web projects with small and medium budgets in a consulting environment. This isn’t a book about project management theory. Pro Web Project Management tells how to create real deliverables, get answers from indecisive clients, manage wayward programmers, and use checklists to wow clients. This book is made up of real examples, real lessons, real documents, and real tips woven together into a step-by-step walkthrough of a project's life cycle.
	
	Pro Web Project Management is written for both the full-time project manager and the aspiring project manager who might have a role that blends client support, web development, and project management. The project budget sweet spot for this book is $50,000 to $500,000. If you manage a project in this space, reading this book will make you a better project manager.

	
		Learn how to manage a modern web project with a budget of $50,000 to $500,000
	
		Get actionable tips on dealing with real project management challenges
	
		Learn the simple, defined process—refined over the years—to take simple and complex projects from proposal to successful launch



	What you’ll learn

	
		How to run an effective meeting
	
		How to write scopes of work that lead to successful projects
	
		How to create awesome screen mock-ups and wire frames
	
		How to use checklists to ensure successful project launches
	
		How to create deliverables like site maps, agendas, technical specifications, and requirements documents
	
		How to keep developers on track without micro-managing



	Who this book is for


	Pro Web Project Management is for project managers, project managers in training, and client sponsors that need real advice, tips, and guidance on small and medium-sized projects. It's an excellent choice for consulting organizations that build web sites and web applications for clients.
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More iPhone 3 Development: Tackling iPhone SDK 3 (Beginning)Apress, 2009
Interested in iPhone development? Want to learn more? Whether you’re a self-taught iPhone development genius or have just made your way through the pages of Beginning iPhone 3 Development, we have the perfect book for you.

More iPhone 3 Development: Tackling iPhone SDK 3 digs deeper into Apple’s latest SDK....
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Beginning iOS AR Game Development: Developing Augmented Reality Apps with Unity and C#Apress, 2018

	
		Create a fully featured application that’s both sophisticated and engaging. This book provides a detailed guide in developing augmented reality games that can take advantage of the advanced capabilities of new iOS devices and code while also offering compatibility with still supported legacy devices. 

	
		No...
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The Photoshop CS2 Speed Clinic : Automating Photoshop to Get Twice the Work Done in Half the TimePeachpit Press, 2006
If you're looking for an easy way to work fast in Photoshop CS2, congratulations, you've found it! Matt Kloskowski, Education and Curriculum Developer for the NAPP, shows you how to use the power of automation to instantly save time, money, and frustration. Once you master these powerful tools, you'll wonder how you ever got along without them....
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Volatility Trading, + WebsiteJohn Wiley & Sons, 2013

	Popular guide to options pricing and position sizing for quant traders


	In this second edition of this bestselling book, Sinclair offers a quantitative model for measuring volatility in order to gain an edge in everyday option trading endeavors. With an accessible, straightforward approach, he guides traders through the...
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Delivering Successful Projects with TSP(SM) and Six Sigma: A Practical Guide to Implementing Team Software Process(SM)Auerbach Publications, 2008
This book gives an overview of Team Software ProcessSM (TSPSM) and real-world details about my experience in successfully implementing TSP and Six Sigma in Microsoft. It also shows how geographically widely distributed new teams were able to deliver on time a very high quality product (two thirds of them with zero defects) with a decent...
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Rating Professors Online: How Culture, Technology, and Consumer Expectations Shape Modern Student Evaluations (Marketing and Communication in Higher Education)Palgrave Macmillan, 2020

	
		This book explores the emerging trends and patterns in online student evaluations of teaching and how online reviews have transformed the teacher-student relationship as developments in technology have altered consumer behaviors. While consumers at large rely more and more on web-based platforms to purchase commercial products and...







	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
