		[image: ]			Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		[image: ]



	[image: ]

	[image: ]
		



	Advertisement

	[image: ][image: unlimited object storage image]



	Today's Books

		[image: Product Management Essentials: Tools and Techniques for Becoming an Effective Technical Product Manager]


[image: Buy]
	[image: ]Product Management Essentials: Tools and Techniques for Becoming an Effective Technical Product Manager, 9781484233023 (1484233026), Apress, 2017

	
		
			Gain all of the techniques, teachings, tools, and methodologies required to be an effective first-time product manager. The overarching goal of this book is to help you understand the product manager role, give you concrete examples of what a product manager does, and build the foundational skill-set that will gear you towards a career in product management. 
		


		
			To be an effective PM in the tech industry, you need to have a basic understanding of technology. In this book you’ll get your feet wet by exploring the skills a PM needs in their toolset and cover enough ground to make you feel comfortable in a technical discussion. A PM is not expected to have the same level of depth or knowledge as a software engineer, but knowing enough to continue the conversation can be a benefit in your career in product management.
		


		
			A complete product manager will have a 360-degree understanding of user experience and how to craft beautiful products that are easy-to-use, with the end user in mind. You’ll continue your journey with a walk through basic UX principles and even go through the process of building a simple set of UI frames for a mock app. 
		


		
			Aside from the technical and design expertise, a PM needs to master the social aspects of the role. Acting as a bridge between engineering, marketing, and other teams can be difficult, and this book will dive into the business and soft skills of product management. After reading Product Management Essentials you will be one of a select few technically-capable PMs who can interface with management, stakeholders, customers, and the engineering team.

		


		
			What You Will Learn

		
				
					Gain the traits of a successful PM from industry PMs, VCs, and other professionals
	
					See the day-to-day responsibilities of a PM and how the role differs across tech companies
	
					Absorb the technical knowledge necessary to interface with engineers and estimate timelines
	
					Design basic mocks, high-fidelity wireframes, and fully polished user interfaces
	
					Create core documents and handle business interactions


		

		
			Who This Book Is For

		


		
			Individuals who are eyeing a transition into a PM role or have just entered a PM role at a new organization for the first time. They currently hold positions as a software engineer, marketing manager, UX designer, or data analyst and want to move away from a feature-focused view to a high-level strategic view of the product vision.
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Category Theory for Computing SciencePrentice Hall, 1990

	This book is a textbook in basic category theory, written specifically to be read by researchers and students in computing science. We expound the constructions we feel are basic to category theory in the context of examples and applications to computing science. Some categorical ideas and constructions are already used heavily in computing...
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HIV Transmission: Statistical ModellingSpringer, 2019

	This book presents models describing HIV transmission rates at population level, discussing the main statistical methods and analytical interventions. It also assesses the practical applicability of the various modelling techniques, offering readers insights into what methods are available and, more importantly, when they should be used to...
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The Concise Encyclopedia of CommunicationJohn Wiley & Sons, 2015

	This concise volume presents key concepts and entries from the twelve-volume ICA International Encyclopedia of Communication (2008), condensing leading scholarship into a practical and valuable single volume.

	
		Based on the definitive twelve-volume IEC, this new concise edition presents key concepts and the most...






	[image: ][image: Applied Microsoft .NET Framework Programming]

Applied Microsoft .NET Framework ProgrammingMicrosoft Press, 2002
Over the years, our computing lifestyles have changed. Today, everyone sees the value of
the Internet, and our computing lifestyle is becoming more and more dependent on Webbased
services. Personally, I love to shop, get traffic conditions, compare products, buy
tickets, and read product reviews all via the Internet.
...
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SQL Server Developer's Guide to OLAP with Analysis ServicesSybex, 2001

	The Skills You Need to Develop OLAP Solutions with SQL Server 2000
	
		This one-of-a-kind book teaches you everything you need to know to use Microsoft's Analysis Services software to build, implement, and manage effective OLAP solutions. Expert advice and in-depth explanations combine to help you and your company take full...
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Optimization Based Data Mining: Theory and Applications (Advanced Information and Knowledge Processing)Springer, 2011

	The purpose of this book is to provide up-to-date progress both in Multiple Criteria
	Programming (MCP) and Support Vector Machines (SVMs) that have become powerful
	tools in the field of data mining. Most of the content in this book are directly
	from the research and application activities that our research group has conducted
	over the...
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