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	Everyone manages projects from time to time. For example, students manage a

	project fulfilling class requirements. The do-it-yourselfer manages a project furng

	or building something around the house. A host manages a social event. These

	people can capitalize on the same concepts of project management as those used by

	engineers, superintendents, and contractors.





	Project Management is written to help you carry out your projects successfully. The

	lessons do not presume any prior knowledge of managerial or technical subjects.

	Successful management of any project depends not only on careful scheduling,

	adequate resources, and continual measurement, it also requires ongoing and clear

	communication. This third edition contains new emphasis on the importance of

	ensuring understanding through good listening skills.





	Questionnaires, checklists, and exercises are used throughout the book to emphasize

	the material presented. Work through these elements as you go along. They

	will reinforce the concepts you are learning. Successful project management is

	within your grasp. Simply read, understand, and apply the ideas contained in this

	book.

	This book outlines the critical project-management tools which include learning the four phases of a project’s life cycle, planning for quality, time, and cost to make the best use of your resources, controlling your work-in-progress with interim reviews, and bringing your project to a successful conclusion. The principles of project management are applicable at all levels of an organization. Whether you are managing a construction project or software development, an office relocation or a class reunion, your project will run more smoothly using the tools outlined here. This book shows you how to use the basics of project planning and tracking and how to combine them with the negotiating skills needed to succeed at project management.
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Vehicle–Track Coupled Dynamics: Theory and ApplicationsSpringer, 2019

	
		This book systematically presents the theory, numerical implementation, field experiments and practical engineering applications of the ‘Vehicle–Track Coupled Dynamics’. Representing a radical departure from classic vehicle system dynamics and track dynamics, the vehicle–track coupled dynamics theory...
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WordPress 2.8 Themes CookbookPackt Publishing, 2010

	Themes are among the most powerful features that can be used to customize a web site and give it a professional look, especially in WordPress. Using custom themes you can brand your site for a particular corporate image, ensure standards compliance, and create easily navigable layouts. But most WordPress users still continue to use default...
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Compression Algorithms for Real Programmers (The For Real Programmers Series)Morgan Kaufmann, 1999
In life, time is money, and on the Internet, the size of data is money.  Small programs and small files take less disk space and cost less to send over the Internet.  Compression Algorithms for Real Programmers describes the basic algorithms and approaches for compressing information so you can create the smallest files possible....
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Efficient Structures for Geometric Data Management (Lecture Notes in Computer Science)Springer, 1988

	This book is the revised and extended version of a Pfr.D. dissertation submitted
	to the Department of Electrical Engineering and Computer Sciences, University of
	California at Berkeley. Many of the ideas presented in this book have their roots in
	discussions with Eugene Wong, my mentor and thesis advisor. I would like to thank
	Gene...
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Zimbra: Implement, Administer and Manage: Get your organization up and running with Zimbra, fastPackt Publishing, 2007
Zimbra is open-source server and client software for messaging and collaboration: email, group calendaring, contacts, and web document management and authoring. The Zimbra server is available for Linux, Mac OS X, appliances, and virtualization platforms. The Zimbra Web 2.0 Ajax client runs on Firefox, Safari, and IE, and features easy...
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Windows 10 Troubleshooting (Windows Troubleshooting Series)Apress, 2016

	
		Learn how to troubleshoot Windows 10 the way the experts do, whatever device or form-factor you’re using. Focus on the problems that most commonly plague PC users and fix each one with a step-by-step approach that helps you understand the cause, the solution, and the tools required. Discover the connections between the...
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