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	Learn how to be the safe pair of hands in your organisation, consistently delivering exceptional projects on time and to budget. The steep rise in demand for good project managers in recent years has been mirrored by the publication of book after book setting out the formal processes and mechanics of project management. Whether they are textbooks or books aimed at the practitioner, they all usually cover the same ground - the ABCs of project management. But anyone who has ever managed a project or overseen the management of a project in the real world knows that there is a significant difference between mastering the ABCs and mastering the practice of project management itself. It's not that the formal methodologies don't work, but rather that it's only half of the picture. To go from good to great in project management, you need to shift your focus back to the real basics of management. In this illuminating book, Richard Newton, a successful project manager with twenty years' experience, will show you several ways you can elevate your game. Topics covered include:


	- What is successful delivery?


	- Communications


	-- learning to understand who the customers are, what they want, and how best to communicate with them


	- What actually is your project? Understanding the importance of scope and how best to define it


	- How to get your project started


	- Optimal personal styles for project managers


	- Managing your project


	- Getting the best out of your project team


	- A quick survey of the most important tools and techniques


	- When to constructively kill a project Whether you are just starting out in project management, or have a few years under your belt and want to achieve real mastery, The Project Manager will help you deliver more.
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Hollywood's America: Understanding History Through FilmJohn Wiley & Sons, 2016

	Fully revised, updated, and extended, the fifth edition of Hollywood’s America provides an important compilation of interpretive essays and primary documents that allows students to read films as cultural artifacts within the contexts of actual past events.

	
		A new edition of this classic textbook, which ties...
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Efficient Graph Rewriting and Its Implementation (Lecture Notes in Computer Science)Springer, 1995

	Graph rewriting systems have come of age. In autumn 1994, the 25th anniversary of
	the first publication in this area was celebrated at the 5th Workshop on Graph
	Grammars and their Applications to Computer Science. In the interim, the subject has
	evolved. The current situation can be described by a three-stage model. At the very
	low...
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Search Engine OptimizationO'Reilly, 2006
SEO--short for Search Engine Optimization--is the art, craft, and science of driving web traffic to websites.

Web traffic is food, drink, and oxygen--in short, life itself--to any web-based business. Whether your website depends on broad, general traffic, or high-quality, targeted traffic, this PDF has the...
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SAS Stat Studio 3.1: User's GuideSAS Institute, 2008
Describes how to use the Stat Studio GUI to conduct exploratory data analysis and standard statistical analyses.

The following release notes pertain to SAS Stat Studio 3.1.

• Stat Studio requires SAS 9.2.

• The phase 1 release of SAS 9.2 does not support running SAS as a remote workspace server....
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Managing IaaS and DBaaS Clouds with Oracle Enterprise Manager Cloud Control 12cPackt Publishing, 2013

	Setting up a cloud environment is rarely smooth sailing but with this guide to Oracle Enterprise Manager Cloud Control, it just got a lot more manageable. Practical advice and lots of examples make it the ideal assistant.


	Overview

	
		Perform and set up your cloud environment one step at a time using this...
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Better Business Decisions from Data: Statistical Analysis for Professional SuccessApress, 2014

	Everyone encounters statistics on a daily basis. They are used in proposals, reports, requests, and advertisements, among others, to support assertions, opinions, and theories. Unless you’re a trained statistician, it can be bewildering. What are the numbers really saying or not saying? Better Business Decisions from Data:...
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