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This book describes observations made over a period of ten years in
projects and organizations involved in the field of Information Technology
(IT), focusing on the areas of software development and maintenance. It
highlights the most frequently encountered problems because of poor
processes, the term process being defined as the way material and human
resources, methods, procedures, and tools are integrated in order to
achieve a given objective. It also provides recommendations in the form
of critical practices to implement to achieve successful delivery of software
products and services.

These observations were compiled as part of an initiative started by
GRafP Technologies in the 1990s to study risk in areas where there is a
high level of human involvement. For example, train accidents mostly
occur as a result of human inattention, not because mechanical parts fail.
This is precisely what we, at GRafP Technologies, wanted to analyze and
quantify, particularly the thousands of interactions that lead to deterioration
of a situation, often to the point of generating a crisis.

Because our company has been involved in IT for many years, it is
the field we selected to perform our investigation. We conducted comprehensive
assessments and 40 of those constitute the source of information
on which this book is based. Software development and maintenance
offered us an endless source of material. For example, development
environments riddled with defects, innumerable crashes (the dreaded
message, “This program has performed an illegal operation and will be
shut down. If the problem persists, contact the program vendor), incompatible
versions, problems mysteriously appearing and disappearing,
requirements that kept changing depending on the mood of the development
team leader, release of improperly tested products to beat competitors,
the shame felt by the development team when customers found
the residual defects, suppliers unable to deliver on time, and the list goes
on. In other words, institutionalized chaos: yet chaos that led to innovations
rarely seen in any other industry.
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Professional Cairngorm (Wrox Programmer to Programmer)Wrox Press, 2009

	Take advantage of Cairngorm, one of the leading Flex frameworks for building Rich Internet Applications (RIA)


	Cairngorm is a framework that encourages best practices for RIA development. It is the most popular and widely deployed Flex framework, yet very few books provide the depth and detail necessary to thoroughly understand and...
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DB2 Developer's Guide (4th Edition)Sams Publishing, 2000
DB2 Developer's Guide, Fourth Edition is completely revised and updated, covering all the new features for Version 6 for OS/390. It includes a special chapter on how changes to the product impact its use. This book clarifies complex DB2 topics, provides performance and procedural advice for implementing well-designed DB2 applications, and describes...

	[image: ]	[image: ][image: MCSE Exam 70-296 Study Guide and DVD Training System]

MCSE Exam 70-296 Study Guide and DVD Training SystemSyngress Publishing, 2003
So you want to be a Microsoft Certified Systems Engineer for Windows Server 2003? Not a bad idea.To stay competitive in today’s competitive IT world, you must not only possess the knowledge necessary to do your job, but you must also be able to prove to your employer (or potential employer) that you have the abilities and knowledge.The best...
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Newnes Television & Video Engineer's Pocket Book (Newnes Pocket Books)Newnes, 1999
This well-known book is an essential tool for every service engineer, and an extremely useful reference source for a wide range of engineers, students, sales and installation staff. It presents a wide range of data and key information in a compact form, covering television reception, satellite and cable television, video recorders, colour camera...
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Access 2010 All-in-One For DummiesFor Dummies, 2010

	The all-in-one reference to all aspects of Microsoft Access 2010


	If you want to learn Microsoft Access inside and out, the nine minibooks in this easy-access reference are exactly what you need. Read the book cover to cover, or jump into any of the minibooks for the instruction and topics you need most. Learn how to connect...
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The Semantic Web: Real-World Applications from Industry (Semantic Web and Beyond)Springer, 2007
Semantic Web: Real-World Applications from Industry offers a glimpse into the opening door of semantic technologies by means of concentrated examples of semantic applications in real business environments.  For quite a while, there has been evidence from academic research and early industrial prototypes that semantic...
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