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Agile methodologies, such as XP, Scrum, Crystal, and Lean Software Development enable development organizations to deliver higher-quality software far more rapidly. However, for the "non-agile" development organization, transitioning to agility is an enormous leap, requiring radically new skills and presenting profound risks.

In this book, leading agile practitioner Carol A. Wellington introduces the first systematic, three-phase process for moving smoothly to agility. Just as developers have learned to refactor code to improve performance and maintainability, Wellington shows how to refactor processes to improve agility.

Using Wellington's framework, you can gradually move toward agility, while maintaining full control and avoiding disruption. You'll lay a solid foundation for agility, and then refactor more and more of your processes, systematically introducing agility wherever it delivers compelling value. You can retain current processes that work, and implement the best agile methods for your organization, regardless of their source. This practical approach can help you build organizational confidence in agility, drive measurable benefits, and minimize risk every step of the way.

Coverage includes

 ·        Phase 1: Time-boxed iterations that deliver customer-visible functionalitynot just components

 ·        Phase 2: A lightweight measurement process to detect problems and evaluate changes withoutwasting too much time gathering and analyzing data

 ·        Phase 3: Identifying your worst process "smells," uncovering their true underlying causes, and fixing them

 ·        Incrementally bringing agility to planning, estimation, analysis, design, development, and process management

 ·        Eliminating tasks and processes that don't add value

 ·        Overcoming pitfalls and hidden interconnections that complicate your agile transition

 ·        Learning to lead the transition to agility, gaining buy-in from team members, customers, and executives

Whatever your role, organization, or current methodology, Refactoring to Agility can help you reap powerful value from agile methodswithout the risks.

Dr. Carol A. Wellington is a professor of computer science and the department chair at Shippensburg University of Pennsylvania. Prior to this position, she was a leader in large software development organizations, building operating systems and real-time embedded applications. Dr. Wellington currently uses this combination of academic and industrial experience as a consultant to help companies question their assumptions about development processes to improve their agility and product quality.
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Ajax BibleJohn Wiley & Sons, 2007
Build interactive Web applications with Ajax

Create live searches and online spreadsheets

Discover programming mistakes to avoid!

Create blazing-fast Web applications with powerful Ajax

If you think that mastering Ajax is too difficult, guess again. You can create Web applications that look and feel like desktop...
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Apache JMeterPackt Publishing, 2008
JMeter is a powerful, easy-to-use, and FREE load-testing tool. Those are my first impressions of JMeter, a testing tool I've recently fallen in love with—not blindly. With this book, I share with you my experience with JMeter.

When I was first assigned to use JMeter to perform testing on a particular web application, I went all out...
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Bootstrap for RailsPackt Publishing, 2015

	A quick-start guide to developing beautiful web applications with the Bootstrap toolkit and Rails framework


	About This Book

	
		Enhance your applications with Bootstrap modals and carousels
	
		Explore the usage of advanced Bootstrap components and plugins in Rails through various examples

...
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Digital Character Development: Theory and PracticeMorgan Kaufmann, 2008
Digital characters are a driving force in the entertainment industry today. Every animated film and video game production spends a large percentage of its resources and time on advancing the quality of the digital characters inhabiting the world that they are creating. We have entered an era when digital characters have reached a level of...
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Electronics Sensors for the Evil Genius: 54 Electrifying ProjectsMcGraw-Hill, 2006

	Electronic Sensors for the Evil Genius: 54 Electrifying Projects was created as a voyage of discover}* for children, adults, science buffs, and for those curious at heart of all ages. This book was designed to provide a spark for the curiosity seeker, as well as to inspire curious children, students, and adults alike toward experimentation...
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Building Websites With Joomla!: A step by step tutorial to getting your Joomla! CMS website up fastPackt Publishing, 2006
This book is being written in a small village in Sachsen-Anhalt in Germany, among other places. I live in this village. There is no access to DSL here; there are no public WLAN hotspots, no UMTS, no large companies and no city noise.

My work consists of activities like lecturing, advising, listening, testing and trying, programming,...
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