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The rate of failure of IT projects has remained little changed in survey after survey over the past 15-20 yearsover 40-50%. This has happened in spite of new technology, innovative methods and tools, and different management methods. Why does this happen? Why cant the situation be better? One reason is that many think of each IT effort as unique. In reality many IT projects are very similar at a high, strategic level. Where they differ is in the people and exact eventsthe detail. If you read the literature or have been in information systems or IT for some time, you have seen the same reasons for failure and the same problems and issues recur again and again. 

In this book IT Management experts Ben Lientz and Lee Larssen show you how to identify and track the recurring issues leading to failure in IT projects and provide a proven, modern method for addressing them. By following the recommendations in this books readers can significantly reduce the risk of IT failures and increase the rate of success. Benefits of using this approach:

	Issues are identified earliergiving more time for solution and action.
	Issues are resolved more consistently since the approach tracks on their repetition.
	You get an early warning of problems in IT workbefore the budget or schedule fall apart.
	Management tends to have more realistic expectations with an awareness of issues.
	Users and managers have greater confidence in IT due to the improved handling of issues.
	Since the number of issues tends to stabilize in an organization, the IT organization and management get better at detecting, preventing, and dealing with issues over timecumulative improvement.
	Giving attention to issues make users more realistic in their requests and acts to deter requirement changes and scope creep.

* Full of checklists and methods that can be used in day to day Project Management work in real companies
* Easy to read style and book organization allows the reader to jump into the book right at the point they need
* Shows how to set up an issues database for better identification and tracking of issues, providing an Early Warning System to help move the project to success     

       About the Author

   Bennet Lientz has taught and consulted on project management for the past 28 years to more than 5000 people. He developed the concept of the management critical path, acted as project manager of the Internet, and turned around 10 failing projects. This Second Edition is Lientz seventh book; he has also written more than 25 articles in various areas of project management.  Lee Larssen has served as a business and IT manager and consultant for the past twenty-five years. She has extensive hands-on experience in the following areas:
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The Underwater Photographer, Third Edition: Digital and Traditional TechniquesFocal Press, 2006
A superb hand-on manual containing a wealth of underwater tips, hints and advice - all beautifully illustrated with brand new, full colour images.

Martin Edge, a leading authority on underwater photography, will help you capture stunning effects using his popular 'think and consider' system - offering a heightened awareness and...
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Advanced Pattern Recognition Technologies with Applications to Biometrics (Premier Reference Source)Medical Information Science Reference, 2008
With the increasing concerns on security breaches and transaction fraud, highly reliable and convenient personal verification and identification technologies are more and more requisite in our social activities and national services. Biometrics, used to recognize the identity of an individual, are gaining ever-growing popularity in an extensive...
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Freemium Economics: Leveraging Analytics and User Segmentation to Drive RevenueMorgan Kaufmann, 2014

	Freemium Economics presents a practical, instructive approach to successfully implementing the freemium model into your software products by building analytics into product design from the earliest stages of development.


	Your freemium product generates vast volumes of data, but using that data to maximize conversion, boost...
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Cisco CallManager Best PracticesCisco Press, 2004
Delivers the proven solutions that make a difference in your  Cisco IP Telephony deployment

	
    Learn dial plan best practices that help you configure features  such as intercom, group speed dials, music on hold, extension mobility, and  more

    
	
    ...
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Forensic Analytics: Methods and Techniques for Forensic Accounting InvestigationsJohn Wiley & Sons, 2011

	Discover how to detect fraud, biases, or errors in your data using Access or Excel


	With over 300 images, Forensic Analytics reviews and shows how twenty substantive and rigorous tests can be used to detect fraud, errors, estimates, or biases in your data. For each test, the original data is shown with the steps needed to get to the...
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Social Solidarity and the GiftCambridge University Press, 2004
This book is the result of more than ten years of research and teaching about the themes of the gift and solidarity. It all started in 1992 when, in conversations with anthropologist Willy Jansen, I was put on the track of the gift literature. This was followed by an invitation from the Dutch newspaper Trouw on the occasion of its fiftieth...
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