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Do you want to improve the process on your next project? Perhaps you'd like to combine the best practices from the Rational Unified Process (RUP) and from agile methodologies (such as Extreme Programming). If so, buy this book! 

          Software Development for Small Teams describes an entire software development project, from the initial customer contact through delivery of the software. Through a case study, it describes how one small, distributed team designed and applied a successful process. But this is not a perfect case study. The story includes what worked and what didn't, and describes how the team might change its process for the next project. The authors encourage you to assess their results and to use the lessons learned on your next project.

Key topics covered include:

	
    Achieving a balance between people, process, and tools; recognizing that software development is primarily a human endeavor 

    
	
    Using RUP as an appropriate foundation for a small project; combining RUP and agile principles to create a workable process 

    
	
    Configuring a process that supports the project members, helping them work more effectively 

    
	
    Adjusting the process over the course of the project 

    
	
    Selecting tools to support a small, distributed team 

    
	
    Dealing effectively with your customer

    


Whether you're a project lead, a programmer, or another member of the development team, this book will show you how to tap the strengths of specific processes to dramatically increase the productivity of your team. 
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Branding Yourself: How to Use Social Media to Invent or Reinvent Yourself (Que Biz-Tech)Que, 2010

	Use Social Media to Build a Great Personal Brand–and a Great Career!


	 


	Need to demonstrate more value to customers or employers? Want a new job or career? Use social media to build the powerful personal brand that gets you what you want! In...
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Palm Pre For DummiesFor Dummies, 2009
Everything you need to know to make the most of Palm's newest smartphone

Smartphones provide all sorts of communication options as well as the ability to manage your appointments and contacts. If you're new to smartphones, Palm Pre For Dummies gets you up and running easily. If you're a bit more savvy, you can delve deeper into...
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Nutrition and Wound Healing (Modern Nutrition Science)CRC Press, 2006

	With mounting evidence regarding the role of poor nutrition in the development of chronic diseases such as heart disease and diabetes, it is no secret that appropriate nutrition is crucial to optimal health. Achieving the correct balance of elements provides the body with the ability to adapt to a shifting and often hazardous environment....
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The Economics of Speed: Machine Speed as the Key Factor in Productivity (Lecture Notes in Production Engineering)Springer, 2019

	
		This is the first book to examine the “nuts and bolts” of production processes. It proposes a truly consilient approach to modeling production processes – one that goes beyond the vague principles found in standard economics – and provides details that are consistent with the applied mechanics and engineering...



	[image: ]	[image: ][image: iPad All-in-One For Dummies]

iPad All-in-One For DummiesFor Dummies, 2013

	It's all iPad, all the time - at home, at work, and on the go - updated for iOS 6! The iPad was an overnight sensation and now it's simply indispensable. Whether you use it for work, play, or everyday life, the new iPad is packed with even more features and power than ever. In this fun and practical guide, veteran For Dummies author...
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iPad: The Missing ManualO'Reilly, 2010

	
		Apple's iPad is the perfect personal media center. It lets you search the Web with WiFi, helps you stay in touch with its built-in email application, and allows you to read books, magazines, and newspapers in full color. You can also play games, listen to music, watch videos, view photos, and create documents, layouts, and...
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