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There is little disagreement within the software community about the need for addressing process improvement within small businesses and projects. Small businesses in the software industry represent a significant amount of the resources applied to software problems around the world. These businesses sometimes plan on staying small, but often they hope that they will grow with success. Particularly for those who plan on growing, understanding how processes that are well-conceived, described, and used can contribute to their success in the business world is critical to attain and sustain competitiveness.

As important as this is, small businesses often find there are many more “urgent” concerns that claim their attention. This is exacerbated by the perception that defining, training, and following disciplined processes is too much work in comparison to the benefit today. Because small businesses are so often worried about day-to-day survival, thinking about how processes can help them tomorrow is often at the bottom of their priority list. Not to mention, small software companies rarely have the internal expertise and resources to perform process definition and improvement activities themselves. This means added cost that is rarely considered in the survival-level business plan.

Governments across the world have taken note of these challenges for the small businesses within their economies and have instituted a variety of approaches to encourage and support their small software businesses in taking process improvement seriously. One of the most ambitious of these government initiatives is Mexico’s MoProSoft initiative. This initiative built a national norm (in the U.S., it would be called a standard) that is explicitly targeted at the pequeña (tiny) software organizations in Mexico. The MoProSoft team looked not only at the process topics covered in other common international standards and guides, but they also identified the need in these small organizations to deal explicitly with business strategy issues, a unique contribution to the process improvement community. It is one of the several techniques that Hanna Oktaba and Mario Piattini have included in this volume.
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MOS 2010 Study Guide for Microsoft® WordMicrosoft Press, 2011


	The Microsoft Office Specialist (MOS) exams for individual Microsoft Office 2010 programs

	are practical rather than theoretical. You must demonstrate that you can complete certain

	tasks rather than simply answering questions about program features. The successful

	MOS certification candidate will have at least six months of...
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Manga For Dummies (Sports & Hobbies)For Dummies, 2007
If you love Manga, you’ll eat Manga For Dummies, right up. This step-by-step guide shows you how to create all of your favorite Manga characters from rough sketch through final full-color renderings.  You’ll build your skills as you draw animals, mythical creatures, superheroes, teenagers, and villains—along with...
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Renewable Energy (Energy Science and Engineering)Academic Press, 1997
The present edition has been updated in a number of renewable energy technology areas (Chapter 4 and 5), where progress have been made over the recent years. New solar simulation studies have been added to Chapter 6, and market considerations have been included in the overview in Chapter 1, and in discussing industry liberalisation in Chapter 7....
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Software Change Management: Case Studies and Practical AdviceMicrosoft Press, 2011

	
	
		This book presents ten case studies that revolve around how to manage change in
	
		industrial, governmental, and academic settings. Each case was selected to communicate
	
		lessons learned that the reader can use to address typical issues that occur
	
		during the process of change. Context-sensitive knowledge about how...
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The AWK Programming LanguageAddison Wesley, 1988

	Computer users spend a lot of time doing simple, mechanical data manipulation
	- changing the format of data, checking its validity, finding items with
	some property, adding up numbers, printing reports, and the like. All of these
	jobs ought to be mechanized, but it's a real nuisance to have to write a specialpurpose
	program in a...
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Managing Cisco Network SecuritySyngress Publishing, 2002
Information security has become an extremely important topic for everyone over the past few years. In today’s environment the number of touch points between an organization’s information assets and the outside world has drastically increased: millions of customers can interact via a Web site, thousands of employees and partners may...
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