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	How to Find Effective Solutions for Any Business Problem--By Recognizing and Building On the Successes of Others


	"There is nothing new under the sun."


	Though coined more than 2,000 years back, this truism has straight-line relevance to today's business world. Because while every business situation you confront is unique, it is invariably made of questions and elements that have been confronted--and solved--by others before you. The Art of What Works outlines a step-by-step program for understanding how and why others succeeded, and then drawing on their successes to help solve your own business problems. Outlining an approach that is exceedingly straightforward yet dramatically effective, this landmark book will help you to:

	
		Systematically draw on the past successes of others to fuel innovations of your own
	
		Lead effectively by learning how to construct one, dramatic solution from several elements
	
		Overcome obstacles that prevent good ideas from taking shape, and rising to the top



	What has worked in the past, more often than not, will work again in a new combination. The Art of What Works reveals how to transform this intuitive observation into a structured program designed to save time, energy, and money for both yourself and your organization, by giving you the freedom to recognize--and rely on--the simplicity of what works.


	"The operative assumption is that someone, somewhere, has a better idea; and the operative compulsion is to find out who has that better idea, learn it, and put it into action--fast."


	--Jack Welch


	Few individuals in business history can match the bottom-line success of former GE CEO Jack Welch. Welch has become a business school archetype for corporate innovation and impact by working almost exclusively from one strategic credo--while you can seek new and innovative solutions to suit your present needs, you can only, in the end, do what has already been done.


	As simple as it may appear, that credo is actually the profound secret to achieving breakthrough success. The Art of What Works presents principles, tools, and examples for observing what has worked and what hasn't in the real world. The key is in understanding and benefiting from coup d'oeil, the sideways glance that allows you to use existing knowledge to power your own endeavors. Cutting against the conventional wisdom of "original is best"--which was the principal driver behind the dot.com and telecom debacles--this insightful and practical guide features:

	
		Examination of today's three leading schools of strategy--and how the art of what works improves each one
	
		Guidelines for consistently getting results-driven, "highly calculable" success by first understanding the achievements of others
	
		Examples of the art of what works in action, from Ray Kroc to Bill Gates, Disney to Du Pont





	About the AuthorWilliam Duggan, Ph.D. is a former strategy advisor for The Ford Foundation and is a visiting professor at Columbia Business School. A former economic consultant for the World Bank, USAID, and Winrock International, Duggan is a popular speaker on strategy.
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Beginning Google Maps Applications with Rails and Ajax: From Novice to ProfessionalApress, 2007
The Google Maps API remains one of the showcase examples of the Web 2.0 development paradigm. Beginning Google Maps Applications with Rails and Ajax: From Novice to Professional is the first book to comprehensively introduce the service from a developer perspective, showing you how you can integrate mapping features into your Rails-driven...
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Programming the Raspberry Pi, Second Edition: Getting Started with PythonMcGraw-Hill, 2015

	An updated guide to programming your own Raspberry Pi projects


	
		Learn to create inventive programs and fun games on your powerful Raspberry Piâ€•with no programming experience required. This practical book has been revised to fully cover the new Raspberry Pi 2, including upgrades to the Raspbian operating system. Discover...
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Parallel I/O for Cluster Computing (Innovative Technology Series)ISTE Publishing Company, 2003
Data sets in large applications such as databases and data-mining applications are often too large to fit into a computer’s internal memory. The resulting I/O (input/output) communications between internal memory and the slower external medium (such as disks) can present a major performance bottleneck.

Among the possible computer...
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Application of Agents and Intelligent Information TechnologiesIGI Global, 2007
The Web has sparked renewed interest in developing intelligent information systems that enable users to accomplish complex tasks in Web-centric environments with relative ease. Although artificially intelligent (AI) technologies such as expert systems and neural networks have been successfully used in aerospace, communication, medical, and...
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An Introduction to Partial Differential Equations with MATLAB (Chapman & Hall/CRC Applied Mathematics & Nonlinear Science)CRC Press, 2013

	
		An Introduction to Partial Differential Equations with MATLAB®, Second Edition illustrates the usefulness of PDEs through numerous applications and helps students appreciate the beauty of the underlying mathematics. Updated throughout, this second edition of a bestseller shows students how PDEs can...
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Intelligent Tutoring Systems: 10th International Conference, ITS 2010, Pittsburgh, PASpringer, 2010

	The 10th International Conference on Intelligent Tutoring Systems, ITS 2010, continued
	the bi-annual series of top-flight international conferences on the use of advanced
	educational technologies that are adaptive to users or groups of users. These highly
	interdisciplinary conferences bring together researchers in the learning sciences,...
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