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If you could deliver your projects on time, within budget, and in-line with the customer's expectations, would you? Of course you would. This book shows you how to master the techniques of effective project management so that your projects deliver what you want, every time. The book is ideal for project managers to use as a ready reference and problem solver while engaged in managing projects. And this new edition now follows the world's most popular and most reliable methodology for project management from the Project Management Institute (PMI), and so it is an ideal companion for anyone preparing for the Institute's exams, both PMP and CAPM.
The Definitive Guide to Project Management shows you, step by step, how to deliver your projects in the right way at the right time, from scoping the project through to risk management, quality control and prioritisation. As well as outlining all the processes and techniques you will need to become a successful project manager, it can help you gain that extra edge by showing you how to manage one of the most important components of any project, the people, and how to navigate the politics that often surround important projects. Since business operates in the real world, which is unpredictable, it also shows you how to spot potential problems and how to cope with any difficulties that do crop up.

This is an extremely practical book and you can put its advice into practice immediately. Inside you will find key questions, templates and action checklists to help you at each stage of your well-executed project.

This best-selling book provides a unique single reference source for project managers and anyone else who needs to know about project management. It provides top tips and easy-to-apply guidance in all key aspects of project management. With The Definitive Guide to Project Management, you can deliver results on time, every time.

NOW FULLY COMPLIANT WITH THE PMI'S PMBOK EXAMS.
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Pattern Recognition, Third EditionAcademic Press, 2006
A classic -- offering comprehensive and unified coverage with a balance between theory and practice!

Pattern recognition is integral to a wide spectrum of scientific disciplines and technologies including image analysis, speech recognition and audio classification, communications, computer-aided diagnosis, data mining. The authors,...
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RESTful Web APIsO'Reilly, 2013

	
		The popularity of REST in recent years has led to tremendous growth in almost-RESTful APIs that don’t include many of the architecture’s benefits. With this practical guide, you’ll learn what it takes to design usable REST APIs that evolve over time. By focusing on solutions that cross a variety of domains, this...
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Handbook of Security and NetworksWorld Scientific Publishing, 2011


	As computing and networking technologies are gradually integrated with every

	aspect of human lives and activities, computer and network security has become

	a critical issue. The Handbook of Security and Networks presents a collection of

	recent advances in computer networking and security areas. These include applied...
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Voice Over WLANS: The Complete Guide (Communications Engineering)Newnes, 2007
Wireless local area networks (WLANs) have traditionally been used to transport only data, but are now being used to carry voice traffic as well as provided new combined voice and data services. Voice over WLANs also offers more flexibility than wired networks (changes to a WLAN dont require changes to installed wiring) and greater capacity than...

	[image: ]	[image: ][image: Gene Therapy of Cancer: Methods and Protocols (Methods in Molecular Medicine)]

Gene Therapy of Cancer: Methods and Protocols (Methods in Molecular Medicine)Humana Press, 2000

	Wolfgang Walther and Ulrike Stein survey the rapidly evolving field of cancer gene therapy and provide a broad array of leading-edge protocols for the delivery of therapeutic genes into tumors. Described in step-by-step fashion and enriched with each author's own practical tips, these readily reproducible methods are currently being...
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Fundamentals of Electrical EngineeringMcGraw-Hill, 2008

	Rizzoni's Fundamentals of Electrical Engineering provides a solid overview of the electrical engineering discipline that is especially geared toward the many non-electrical engineering students who take this course. The book was developed to fit the growing trend of the Intro to EE course morphing into a briefer, less...
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