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			The role of the business analyst sits at the intersection of business operations, technology, and change management. The job requires a plethora of both soft skills and technical skills, as it must translate the needs of business users into action items for functional applications. On top of this, in-demand technologies have caused tectonic shifts in the way companies operate today, and business analysts must be prepared to adapt.

		
			The Inside Track to Excelling as a Business Analyst teaches you how to effectively harness skills, techniques, and hacks to grow your career. Author Roni Lubwama expertly walks you through case studies that illustrate how to diffuse the challenges and bottlenecks that business analysts commonly encounter. He provides you with digestible answers to the complexities faced when delivering digital transformation projects to end users. This book is not a self-help guide rife with corporate buzzwords, but a practical handbook with immediate applications from a true insider.

		
			Equip yourself with vital soft skills, ask the right questions, manage your stakeholders, and bring your projects to a successful close with The Inside Track to Excelling as a Business Analyst. Whether you are new to the role and want a leg up, or a veteran business operator looking to infuse new strategies into your work, this book instills lessons that will assist you throughout your entire career. In this time of rapid change in the digital space, business analysts are asked for more adaptability than ever before, and The Inside Track to Excelling as a Business Analyst is your ideal starting point.

	

	
		What You Will Learn

	
		
				
					Deploy a non-technical skills toolkit to resolve a wide array of bottlenecks particular to the business analyst practice.
	
					Defuse the many intractable and common scenarios you will encounter as a business analyst by the application of soft skills.
	
					Understand the difference between the theory and the actual practice of the business analyst role.


		

	

	


	Who This Book Is For 
	
		
			Newbie and experienced business analysts who are looking to understand and contextualize their role; managers; other tech professionals looking to understand the business analyst role; and curious lay readers.
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Light and Lens: Photography in the Digital AgeFocal Press, 2007
Light & Lens: Photography in the Digital Age is a groundbreaking introductory book that clearly and concisely provides the instruction and building blocks necessary to create thought-provoking digitally based photographs. It is an adventurous idea book that features numerous classroom-tested assignments and exercises from leading...
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The Best of Brochure Design 9 (No. 9)Rockport Publishers, 2006

	
		Brochure design is a perennial in the world of marketing and graphic design, yet it can be challenging to execute successfully. This collection of the world's best brochure design offers hundreds of ideas, pages of inspiration, and armloads of advice for professional graphic designers and students alike. Using a clean, unfussy...
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Cloud Native Architectures: Design high-availability and cost-effective applications for the cloudPackt Publishing, 2018

	
		Learn and understand the need to architect cloud applications and migrate your business to cloud efficiently

	
		Key Features

		
			Understand the core design elements required to build scalable systems
	
			Plan resources and technology stacks effectively for high security and fault...
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End-to-End QoS Network Design : Quality of Service in LANs, WANs, and VPNsCisco Press, 2004
Quality of Service (QoS) has already proven itself as the  enabling technology for the convergence of voice, video, and data networks. As  business needs evolve, so do the demands for QoS. The need to protect critical  applications via QoS mechanisms in business networks has escalated over the past  few years, primarily due to...
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Effective Project Management: Traditional, Agile, ExtremeJohn Wiley & Sons, 2011

	Expert guidance on ensuring project success—the latest edition!


	Many projects fail to deliver on time and within budget, and often-poor project management is to blame. If you're a project manager, the newest edition of this expert and top-selling book will help you avoid the pitfalls and manage projects...
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Your Best Just Got Better: Work Smarter, Think Bigger, Make MoreJohn Wiley & Sons, 2012

	Imagine if your best just got better every single day


	In Your Best Just Got Better, productivity expert Jason Womack teaches readers that working longer hours doesn't make up for a flawed approach to productivity and performance. Workers need to clarify their habits, build mindset-based strategies, and be...
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