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Understanding the opportunities and dangers of innovation through intercompany collaboration
 The Jericho Principle identifies key trends and patterns in the increasing use of collaboration by corporations and creates a strategic and operational framework for answering key questions about the why and how of using collaboration to rapidly create innovation in uncertain times. Two business and technology strategists from Bearing Point Consulting, formerly KPMG, provide models and diagnostics that break down the various collaborative models in the marketplace, to give managers the tools and understanding they need to quickly and effectively launch the strategic partnerships and alliances that will drive innovation and value creation. Using case studies, client stories, and research, the authors offer the reader a clear view of the promise and peril of collaboration, revealing what works and what doesn't.
 Ralph Welborn (Westwood, MA), Senior Vice President, and Vincent Kasten (Fanwood, NJ), Managing Director, are senior business and technology strategists with Bearing Point Consulting, one of the world's leading management consulting and systems integration companies. 

Offers proven framework and pragmatic steps for determining when, where, and why a collaborative venture makes sense. Provides case studies, examples, and recommendations. DLC: Business strategy.

In the Old Testament, Joshua blew his trumpet and the walls of Jericho came tumbling down. In the business world, competitive uncertainty is the trumpet that breaks down your company walls. Collaboration–within your company, with partners, with competitors–gives you the power to embrace competitive uncertainty, and to create the innovation you need to exploit its opportunities. But how? Collaboration opens new possibilities, but also exposes your business to new risks. Whether and how you should employ collaboration are difficult questions. How do you exploit collaboration? How do you know which type is relevant and effective for you? When do you enter and exit a collaborative venture? How do you ensure that you do not suffer the same fate as Jericho?
No matter what you call it–strategic partnership, key alliance, business-to-business connectivity, supply-chain integration, co-opetition, or preferred provider status–collaboration is fundamentally about aligning your activities and processes with those of other organizations to create shared value and manage shared risk. Within this simple concept lies deep operational complexity. In The Jericho Principle, top business and technology strategists explore the complexity and provide models, maps, and tools for using collaboration to help managers, executives, and consultants understand the patterns, explore the options, and exploit the opportunities for effective collaboration.
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Mastering VMware vSphere 6.7: Effectively deploy, manage, and monitor your virtual datacenter with VMware vSphere 6.7, 2nd EditionPackt Publishing, 2019

	
		Unleash the power of VMware vSphere 6.7 to develop a powerful, flexible, and secure digital infrastructure

	
		Key Features

		
			Explore management, security, scalability, and availability with vSphere 6.7
	
			Design, deploy, and manage VMware vSphere virtual datacenters
	...
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How Digital Photography Works (2nd Edition)Que, 2007
A full-color, illustrated adventure into the  high-tech wonders inside your digital camera by the author/illustrator  team that created the bestselling How Computers Work.
 

With clear and simple explanations that say, “You, too, can understand this,” and brilliant,...
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New Results in Numerical and Experimental Fluid Mechanics XII: Contributions to the 21st STAB/DGLR Symposium, Darmstadt, Germany, 2018 (Notes on Numerical Fluid Mechanics and Multidisciplinary Design)Springer, 2019

	
		This book gathers contributions to the 21st biannual symposium of the German Aerospace Aerodynamics Association (STAB) and the German Society for Aeronautics and Astronautics (DGLR). The individual chapters reflect ongoing research conducted by the STAB members in the field of numerical and experimental fluid mechanics and...
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System Modelling and SimulationNew Age Publications, 2009

	Almost half a century has passed since System Analysis emerged as an independent field in Physical Sciences. Number of books and research papers has appeared in the literature and a need is felt to have a systematic one to the study of the subject. The basic techniques of Modeling and Simulation are now being taught in undergraduate...
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Apache SecurityO'Reilly, 2005
This all-purpose guide for locking down Apache arms readers  with all the information they need to securely deploy applications.  Administrators and programmers alike will benefit from a concise introduction to  the theory of securing Apache, plus a wealth of practical advice and real-life  examples. Topics covered include...
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Principles of Package Design: Creating Reusable Software ComponentsApress, 2018

	Apply design principles to your classes, preparing them for reuse. You will use package design principles to create packages that are just right in terms of cohesion and coupling, and are user- and maintainer-friendly at the same time.
	
		


		
			The first part of this book walks you through the five SOLID principles...







	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
