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In this unconventional, thought-provoking text, Jeffrey Nielsen debunks leader-based corporate hierarchies and presents the paradigm of "peer-based" organizations.

Can we really run organizations without leaders? Yes, says organizational consultant Jeffrey Nielsen in this provocative book. According to Nielsen, it’s time to stop structuring businesses as “rank-based” organizations run by a privileged elite who are so isolated from the front lines that they are downright counterproductive.

Debunking the leadership myth, Nielsen calls for an end to leader-based corporate hierarchies, which foster secrecy, encourage miscommunication, and steal the joy and dignity from work. His new paradigm is the “peer-based” organization.

No matter how you feel about Nielsen’s theory of leaderless organizations, you are sure to find this book thought provoking. It will challenge your assumptions about the role of leadership in modern organizations.

 About the Author 

Jeffrey S. Nielsen is an internationally recognized consultant who specializes in strategy, organization development, and training. His firm, Intellectual Capital Development, focuses on helping individuals think strategically and act like business owners. Nielsen began his consulting and training career with the Franklin Covey Company, traveling extensively to consult with Fortune 100 companies and agencies of the U.S. government. He has also worked with Right Management Consultants, Inc., an international outplacement and organizational consulting firm. A former Teaching Fellow at Boston College, Nielsen is currently a visiting lecturer at Brigham Young University.
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Algorithms for Image Processing and Computer VisionJohn Wiley & Sons, 2010

	Humans still obtain the vast majority of their sensory input through their visual system, and an enormous effort has been made to artificially enhance this sense. Eyeglasses, binoculars, telescopes, radar, infrared sensors, and photomultipliers all function to improve our view of the world and the universe. We even have telescopes in orbit...
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Information Architecture for the World Wide Web: Designing Large-scale Web SitesO'Reilly, 1998

	
		Some web sites "work" and some don't. Good web site consultants know that you can't just jump in and start writing HTML, the same way you can't build a house by just pouring a foundation and putting up some walls. You need to know who will be using the site, and what they'll be using it for. You need some...
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Practical Criminal Investigations in Correctional FacilitiesCRC Press, 2002
The felonious activities of confined inmates reach out into society every day. These inmates run lucrative drug operations, commit fraud, hire contract murders, and commit a multitude of criminal offenses from inside the walls of our prisons. Practical Criminal Investigations in Correctional Facilities gives sound advice to both the long-time...
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Sex For Sale: Prostitution, Pornography, and the Sex IndustryRoutledge, 2009
A groundbreaking collection of essays on the sex industry. Sex for Sale contains original studies on sex work, its risks and benefits, and its political implications. The book covers areas not commonly researched, including gay and lesbian pornography, telephone sex workers, customers of prostitutes, male and female escorts who work...
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Beginning Ubuntu Linux, Fifth EditionApress, 2010

	Ubuntu Linux is the fastest growing Linux-based operating system, and Beginning Ubuntu Linux, Fifth Edition teaches all of us—including those who have never used Linux—how to use it productively, whether you come from Windows or the Mac or the world of open source.


	Beginning Ubuntu Linux, Fifth Edition...
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Frommer's Poland (Frommer's Complete Guides)Frommers, 2011

	With the stunningly beautiful architecture of Krakow, the cultural attractions of Warsaw, the somber Holocaust museums, spectacular hiking in the Tatra Mountains, and the seaside resorts of the Baltic Coast, Poland offers a range of attractions to suit every traveler's tastes. Frommer's Poland provides detailed maps, thoroughly...






	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
