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 Not just a slogan on the T-shirts you give out at the company picnic, commitment is a crucial strategic advantage in any organization. But it’s as elusive to achieve as it is easy to covet. Real commitment transcends simple compliance, where employees follow the rules and get their work done, and translates to the active engagement of every individual in everything he or she does. 

 The Power of Strategic Commitment not only shows you what that level of engagement looks like, it also gives you the tools and proven methodologies to achieve it, measure it, track it, and maintain it. Drawing on the field expertise of three leading consultants and featuring eye-opening examples from their exceptional client rosters, the book serves as both an inspiration and a step-by-step guide to driving growth and profit through true involvement. 

 No matter how well they are planned, strategic initiatives large and small are doomed to fail if the people charged with executing them don’t believe in them. Creating and sustaining that sort of buy-in may seem like a tall order, but it’s imperative if you want to stay ahead of your competition. And it starts with leadership and management—it starts with you. The Power of Strategic Commitment lays out a blueprint for moving beyond the compliance that is the norm at all too many companies, toward that magical point where every initiative is not only accepted but supported—even embraced—by every employee at every level. 

About the Author

 Josh Leibner (Bridgewater, NJ) and Gershon Mader (Toronto, Canada) are founding partners of Quantum Performance, Inc., a management consulting firm with global clients including Capital One, Cisco Systems, Prudential Financial, Cushman & Wakefield and many others. 

 Alan Weiss (East Greenwich, RI) is a consultant, speaker, and author whose consulting firm, Summit Consulting Group, Inc., has attracted clients including Hewlett-Packard, Merck, and hundreds of other top organizations 
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Beginning LEGO MINDSTORMS EV3: (B&W)Apress, 2014

	Beginning LEGO MINDSTORMS EV3 shows you how to create new fun and fantastic creations with the new EV3 programmable brick along with other new EV3 pieces and features. You'll learn the language of the EV3 brick, and then go on to create a variety of programmable vehicles using MINDSTORMS and Technic parts. You'll then move...
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Integrative Physiology in the Proteomics and Post-Genomics AgeHumana Press, 2005

	There is a perception in the scientific community that the discipline of Physiology

	is in crisis, or at least, in a phase of profound transition and change. At the root of

	the problem is confusion between objectives (the biological questions to be solved)

	and the methods and technologies to be applied. Traditionally, ever since...
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Computer-Aided Design, Engineering, and Manufacturing: Systems Techniques and Applications, Volume V, The Design of ManuCRC Press, 2000
In the competitive business arena companies must continually strive to create new and better products faster, more efficiently, and more cost effectively than their competitors to gain and keep the competitive advantage. Computer-aided design (CAD), computer-aided engineering (CAE), and computer-aided manufacturing (CAM) are now the industry...
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3D Graphics with XNA Game Studio 4.0Packt Publishing, 2010

	XNA is a very powerful API using which it's easy to make great games, especially when you have dazzling 3D effects. This book will show you how to implement the same 3D graphics used in professional games to make your games shine, and get those gamers addicted! This book will show you, step-by-step, how to implement the effects used in...
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Defend I.T. : Security by ExampleAddison Wesley, 2004
The battle between IT professionals and those who use the Internet for destructive purposes is raging-and there is no end in sight. Reports of computer crime and incidents from the CERT Coordination Center at Carnegie Mellon University more than double each year and are expected to rise. Meanwhile, viruses and worms continue to...
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Advanced Dynamic-system Simulation: Model-replication Techniques and Monte Carlo SimulationJohn Wiley & Sons, 2007
Simulation is experimentation with models. This book describes new computer programs for interactive modeling and simulation of dynamic systems, such as aerospace vehicles, control systems, and biological systems. Simulation studies for design or research can involve many hundreds of model changes, so programming must be convenient, and...
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