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	Today's Books

		



	The Principles of Project Management (SitePoint: Project Management), 9780980285864 (0980285860), SitePoint Pty Ltd, 2008

	
		The Principles of Project Management lays out clear steps that anyone can follow to get projects done right, and delivered on time.

	
		This full color book covers:

	Why Project Management is important The 6 fundamental truths of project management Getting started: Discovering, Initiating, Planning and Resourcing a project Getting the Job Done: Executing and controlling Keeping it Smooth: Communication, collaboration and managing change Following through: Ongoing support and maintenance, measuring operational success Resources: Review of various tools, recommended reading, professional resources for project management
	
		Short, and to the point, this book aims to do to provide a solid foundation for anyone who finds themselves responsible for executing projects.

	
		From the Back Cover

	
		Every project you manage will be unique. Scope, budgets, team dynamics, and timeframes will differ. As a project manager, the most important factor in achieving project success will be your understanding of The Principles Of Project Management.

		

		This book will show you that project management isn't rocket science: using the information contained in this book, you'll deliver projects on time and on budget, again and again.

	
		With The Principles Of Project Management you'll:

		
			Learn how to start every project on the right foot.
	
			Master the planning, execution, and control of your projects.
	
			Discover the secrets of effective communication and change management.
	
			Identify project warning signals and learn to keep your projects on track.
	
			Understand the benefits of using the right tools, resources, and people.
	
			Learn how to give a superstar project handover.
	
			And much, much more
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	Amazing Books

	

Cyberinfrastructure Technologies and ApplicationsNova Press, 2009
Cyberinfrastructure was proposed in a report of the NSF Blue-Ribbon advisory panel in 2003. Cyberinfrastructure will provide a unified environment to access and manage cyber resources, e.g. supercomputers, data archives, software services, scientific instruments and virtual organizations.In this book, the authors review latest research and...

		

High Performance Computing: Programming and Applications (Chapman & Hall/CRC Computational Science)CRC Press, 2010

	The future of high-performance computing (HPC) lies with large distributed parallel systems with three levels of parallelism, thousands of nodes containing MIMD* groups of SIMD* processors. For the past 50 years, the clock cycle of single processors has decreased steadily and the cost of each processor has decreased. Most applications would...


		

Ecology of Building MaterialsArchitectural Press, 2001
As both a practising architect and a researcher, Berge introduces us authoritatively to issues such as using raw materials from renewable sources, and the possibilities of designing and manufacturing reusable building materials. The alternatives to modern building materials are outlined and discussed from an ecological perspective.

  In...




	

Tips and Tricks in Laparoscopic UrologySpringer, 2006

	This compendium is written by world leaders in laparoscopic urology. The authors are drawn from various teaching urological institutions in the US and UK who have contributed their tips and tricks in performing the various urologic procedures. Each topic is limited to a few pages to produce a small and easy-to-read book. The book is...


		

NumPy CookbookPackt Publishing, 2012


	We, NumPy users, live in exciting times. New NumPy-related developments seem to come

	to our attention every week or maybe even daily. When this book was being written, NumPy

	Foundation of Open Code for Usable Science was created. The Numba project—NumPy-aware,

	dynamic Python compiler using LLVM—was announced. Also,...

		

VCP5-DCV VMware Certified Professional-Data Center Virtualization on vSphere 5.5 Study Guide: Exam VCP-550Sybex, 2014

	Prepare for the VCP-DCV Exam


	Prepare yourself for VMware's challenging VMware Certified Professional-Data Center Virtualization exam, as well as the typical tasks and responsibilities you can expect as a VMware vSphere 5.5-certified professional. This comprehensive book guides you through all topics and objectives...
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