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Meet your Six Sigma project goals--on time and on budget

Six Sigma demands results. These results are delivered by projects that are tightly linked to customer demands and enterprise strategy. If you're leading a Six Sigma initiative in your organization, this hands-on guide is designed to help you achieve these results quickly and effectively by treating a Six Sigma project like any other project that must be managed and completed on time and within budget.

Written by leading Six Sigma expert Thomas Pyzdek, The Six Sigma Project Planner offers a project management approach to Six Sigma. You'll learn how to rigorously measure and analyze problems, implement solutions, and choose and complete the quality improvement projects that offer the largest payoff. Pyzdek provides dozens of reproducible, downloadable project management tools and worksheets for each step of the DMAIC process (Define-Measure-Analyze-Improve-Control). The step-by-step guidelines will help your team:

	Identify high-payoff projects to tackle  
	Define project goals and estimated ROI  
	Employ breakthrough techniques to develop and implement entirely new processes that meet project goals  
	Correct problems in current processes  
	Identify stalled projects and jumpstart them--or pull the plug before they consume too much time and resources  
	Perform a process capability study using Statistical Process Control  
	Establish control and continuous improvement systems  


The Six Sigma Project Planner enables all team leaders to identify the "Critical Path" to successful project completion--while you stay on time and on budget.

About the Author
   Thomas Pyzdek is a quality consultant, entrepreneur, author, educator, software developer, and speaker. He writes a regular column for Quality Digest and is a Fellow of the American Society for Quality (ASQ). He conducts seminars on Six Sigma for the American Society for Quality, and has received that organizations "Edwards" award. His clients and employers cover a wide range of industries including Ford, GM, McDonald's, Avon, Hughes Aircraft Company Missile Systems Group, and the Tucson Medical Center.
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Wii Fitness For DummiesFor Dummies, 2010

	Have fun while getting fit!


	Here's how to get the most from your Wii Fitness system


	It's a perfect fit — Wii gaming fun designed to improve your overall health and fitness! The advice of these two personal trainers makes it even better. You'll learn to use Wii Fit Plus, EA Sports Active:...
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Virtualization for Security: Including Sandboxing, Disaster Recovery, High Availability, Forensic Analysis, and HoneypottingSyngress Publishing, 2008
One of the biggest buzzwords in the IT industry for the past few years, virtualization has matured into a practical requirement for many best-practice business scenarios, becoming an invaluable tool for security professionals at companies of every size. In addition to saving time and other resources, virtualization affords unprecedented means for...
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Excel 2016 Formulas and Functions (includes Content Update Program) (MrExcel Library)Que, 2015

	Book + Content Update Program

	

	Master core Excel 2016 tools for building powerful, reliable spreadsheets with Excel 2016 Formulas and Functions. Excel expert Paul McFedries shows how to use Excel 2016’s core features to solve problems and get the answers you need. Using real-world examples, McFedries helps...





	[image: ][image: The Practical Bioinformatician]

The Practical BioinformaticianWorld Scientific Publishing, 2004
Computer scientists have increasingly been enlisted as "bioinformaticians" to assist molecular biologists in their research. This book is a practical introduction to bioinformatics for these computer scientists. The chapters are in-depth discussions by expert bioinformaticians on both general techniques and specific approaches to a range...
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Lange's Handbook of ChemistryMcGraw-Hill, 1998
Perhaps it would be simplest to begin by stating the ways in which this new edition, the fourth under the aegis of the present editor, has not been changed. It remains the one-volume source of factual information for chemists, both professionals and students—the first place in which to “look it up” on the spot. The aim is to...
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Mastering the Currency Market: Forex Strategies for High and Low Volatility MarketsMcGraw-Hill, 2009
Make Volatility and Risk Work for    You with Forex Trading!

“This book should be in every trader/investor’s library.     As we come out of this    depressed market . . . this book can be your companion, helping you avoid    mistakes and enhance your trading/investment program.”

—Bill M. Williams,...
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