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		“Reading this book is like having Jeff Bezos advise me.” ?Eric Martinez, Founder and CEO of Modjoul

	
		The former Amazon executive who launched and scaled Amazon Marketplace delivers the ultimate playbook on how to “think like Amazon” and succeed in the digital age. 

	
		“What would Jeff do?” Since leaving Amazon to advise start-ups and corporations, John Rossman has been asked this question countless times by executives who want to know “the secret” behind Amazon’s historic success. In this step-by-step guide, he provides 50 ½ answers drawn from his experience as an Amazon executive?and shows today’s business leaders how to think like Amazon, strategize like Bezos, and beat the competition like nobody’s business. Learn how to:

		
			Move forward to get back to Day 1?and change the status quo.
	
			Use the “working backwards” innovation and problem-solving approach to lead the way.
	
			Become a platform company?with the right platform strategy.
	
			Create customer obsession?and grant your customers superpowers.
	
			Experiment, fail, rinse, and repeat.
	
			Decentralize your way to digital greatness.
	
			Master the magic of small autonomous teams.
	
			Avoid the trap of past positions.
	
			Make better and faster decisions.
	
			Use metrics to create a culture of accountability and innovation
	
			Use AI and the Internet of Things to reinvent customer experiences.


	
		In addition to these targeted strategies, you’ll receive a rare inside glimpse into how Jeff Bezos and Amazon take a remarkably consistent approach to innovate, explore new markets, and spark new growth. You’ll understand the unique mindset and inner workings that drive Amazon’s operational excellence, from its ground-up approach to new digital markets to its out-of-the-box attitudes on innovation. Along the way, you’ll learn specific game-changing strategies that made Amazon stand out in a crowded digital world. These include actionable ideas that you can use to transform your culture, expand your business into digital, and become the kind of platform company that customers obsess over. Rossman also offers invaluable insights into the latest technologies, e-commerce marketing, online culture, and IoT disruptions that only an Amazon insider would know. 

	
		If you want to compete and win in the digital era, you have to Think Like Amazon.
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Successful Program Management: Complexity Theory, Communication, and LeadershipAuerbach Publications, 2013

	Complexity theory is a great, untapped resource in the field of management. Experts agree that it can be a powerful tool for managing complex and virtual programs, but there is little material available to guide program managers on how to use complexity theory to communicate and lead effectively.

	

	Filling this void,...
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Trojans, Worms, and Spyware, First Edition : A Computer Security Professional's Guide to Malicious CodeButterworth-Heinemann, 2004
One of the biggest headaches that comes along with networked and Internetconnected
computers is the absolute requirement of dealing with malicious
code attacks. There is no choice; if your systems are not equipped in some way
with antivirus protection, sooner or later some bug will eat them. There is also
very little to be...
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D3.js in ActionManning Publications, 2015

	
		Summary

	
		D3.js in Action is a practical tutorial for creating interactive graphics and data-driven applications using D3.js. You'll start with in-depth explanations of D3's out-of-the-box layouts, along with dozens of practical use cases that align with different types of visualizations. Then,...
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Learning, Working and Living: Mapping the Terrain of Working Life LearningPalgrave Macmillan, 2006
Debate about organization and workplace learning has now moved on from viewing learning as a way of fostering control. This book suggests that by focusing on learning as a way of living, the needs of production can be reconciled with the need for employees to have satisfying engagement with their work.

This book draws together two...
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WxPython in ActionManning Publications, 2006
Because they are often large and complex, GUI programming tool kits can be hard to use. wxPython is a combination of the Python programming language and the wxWidgets toolkit, which allows programmers to create programs with a robust, highly functional graphical user interface, simply and easily. wxPython combines the power of an exceptionally...
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Learning PowerCLIPackt Publishing, 2014

	Automate your Vmware vSphere environment by learning how to install and use PowerCLI. This book takes a practical tutorial approach that will have you automating your daily routine tasks in no time.


	Overview

	
		Automate your VMware vSphere environment including hosts, clusters, storage, and vCenter Server...
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