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Packed with more than eighty new and field-tested tools, this training guide explores the essence of leadership in a team environment, provides methods and strategies to help anyone become an effective team leader.

This self-study training guide puts the power of participative leadership into the hands of every manager, trainer, consultant, and team member struggling to help teams succeed. Packed with more than eighty new and field-tested tools, Tools for Team Leadership solves the mystery of why some teams—regardless of talent—succeed while others fail and delivers everything you need to master the “X-factor” skills of team leadership.

 About the Author 

Gregory E. Huszezo, Ph.D., is an award-winning teacher and researcher, an industrial/organizational psychologist, a consultant and trainer, and author of the classic work in the field of team development, Tools for Team Excellence. With more than thirty years of experience researching, consulting, and teaching in the area of teams, personalities, and leadership, he has worked with more than 100 organizations including Ford Motor Company, Digital Equipment Corporation, La-Z-Boy, Unisys, UAW, Navistar, and the Red Cross, as well as several public sector agencies, school systems, and hospitals. Currently professor of organizational behavior and development at Easter Michigan University, he also has taught at several other universities and institutes including Michigan State University and The University of Southwestern Louisiana.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Chinese Nutrition Therapy: Dietetics in Traditional Chinese Medicine (TCM)]

Chinese Nutrition Therapy: Dietetics in Traditional Chinese Medicine (TCM)Thieme Medical Publishers, 2004

	Kastner's Chinese Nutrition Therapy is an excellent introduction to Chinese dietetics for both, students and practitioners of Chinese medicine. - I wholeheartedly endorse his book. Nigel Wiseman For millennia, the Chinese have taught that a healthy, appropriate diet is an integral part of maintaining good health and healing myriad disorders,...
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ADO.NET Examples and Best Practices for C# ProgrammersApress, 2002

	Written specifically for COM-based ADO developers retooling for ADO.NET using the C# language, this book brings fresh insights and tips on the ADO.NET technology. Veteran authors William Vaughn and Peter Blackburn have packed this formative guide with practical advice on how to write code that is both faster...


	[image: ]	[image: ][image: Graphene Nanoelectronics: From Materials to Circuits]

Graphene Nanoelectronics: From Materials to CircuitsSpringer, 2012

	Graphene has emerged as a potential candidate to replace traditional CMOS for a number of electronic applications; this book presents the latest advances in graphene nanoelectronics and the potential benefits of using graphene in a wide variety of electronic applications. The book also provides details on  various methods to grow...
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100 Simple Secrets of the Best Half of Life: What Scientists Have Learned and How You Can Use ItHarper Perennial, 2005

	Practical advice on how to thrive in the second half of your life, based on scientific studies. The sixth book in the bestselling 100 Simple Secrets series.


	What do people who relish the second half of their lives do differently than those who dread getting older? Sociologists, therapists and psychiatrists have spent entire careers...
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Visual C# Game Programming for TeensCourse Technology PTR, 2011

	Imagine this scenario: You create a hunter character with random stats and hit points and enter the dungeon to begin exploring for treasure. You stumble upon a zombie pacing near a pile of gear and gold! You attack the zombie and it strikes back! You roll 1D20 and score a critical hit! The 20 point die plus dexterity, against the...
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Moodle 2.0 Course Conversion Beginner's GuidePackt Publishing, 2011

	Schools, colleges and universities all over the world are installing Moodle, but many educators aren't making much use of it. With so many features, it can be a hassle to learn - and with teachers under so much pressure day-to-day, they cannot devote much time to recreating all their lessons from scratch.


	This book provides the...
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