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	Every day, customers see the results of companies where fiefdoms have formed and silos create divisional or departmental strife: poor sales and profits, and lackluster products. It’s not hard to see that such companies are headed for an early grave.  

	

	Regardless of the manner in which company fractures manifest themselves, tech leaders must find a way to rid their workplaces of the divisions that threaten to undermine their company’s productivity, profits, and survival. That’s why, in Unite the Tribes: Leadership Skills for Technology Managers, Christopher Duncan, bestselling author of The Career Programmer, provides corporate leaders with a ten-point plan for joining their company’s divided ranks together in a way that helps employees achieve their goals while also accomplishing those of the company.  

	

	Using the metaphors of the company as empire and the groups that form within companies as tribes, Duncan explains that the formation of tribes within an empire is unavoidable. After all, regardless of the situation in which they find themselves, human beings are social creatures who align themselves with those whose goals and motivations match their own. That’s why the accountants hang together in the break room, while developers talk shop and geek culture in a watering hole down the street. Yet the job of leaders is to build a cohesive, powerful, and enduring empire by bringing all groups together in service to a shared, inspiring mission. And that goes double for tech companies, where breakthroughs create new landscapes on a daily basis. In Unite the Tribes, you will learn:

	 

	
		How to build alliances and a spirit of unity across all levels of the  company to achieve higher employee morale, greater profits, and increased productivity.
	
		How to come up with strategies that win market share as well as the hearts and minds of your employees. How to manage conflict.
	
		Why self-interest rules the day and how knowing another’s wants and needs helps you achieve goals of your own.



	Unite the Tribes will show you, the visionary leader, how to establish an empire by convincing your tribes of a simple but crucial truth: Alone, you are weak and vulnerable. United, you are invincible.  


	What you’ll learn


	Readers of Unite the Tribes will learn:


		
			Practical, down-to-earth approaches to problem solving and productivity that make sense to corporate leaders who have to do real work in the real world. 
	
			How to arrive at a plan for uniting the disparate groups that operate within their company when faced with the daily reality of office politics, maneuvering, ambition, incompetence, and short-term thinking. 
	
			How to convey the company's purpose to employees in a way that is realistic and meaningful so that all workers can contribute to the company's greater good.





	Who this book is for


	Those serving in leadership or managerial capacities (i.e., those overseeing one or more employees) at technology companies plagued with division and dysfunction will find the solutions they need to rally their employees to join forces in Unite the Tribes. In addition, leaders and managers of companies whose cohesion is still healthy yet is being threatened with fracture will be provided with real-world strategies for reinforcing the glue that holds their company together in this practical, applications-driven guide.
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SQL for Beginners: A Guide to Study SQL Programming and Database Management SystemsMySQL Press, 2021

	
		SQL for Beginners

	
		 

		A Guide to Study SQL Programming and Database Management Systems is an easy to digest and fast-paced guide to learning Structured Query Language (SQL), which is the industry-standard programming language for defining and analyzing data in databases. The book will focus on...



	[image: ]	[image: ][image: The Linux Programmer's Toolbox (Prentice Hall Open Source Software Development Series)]

The Linux Programmer's Toolbox (Prentice Hall Open Source Software Development Series)Prentice Hall, 2007
Master the Linux Tools That Will Make You a More Productive Programmer
Linux comes with an extraordinary collection of power tools for C and C++ developers. The Linux Programmer's Toolbox helps you leverage all that power and productivity--without mastering endless syntax options, tracking down hard-to-find...
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Linux(R) Desktop GaragePrentice Hall, 2005
Enter your Linux Desktop Garage

Don't just survive with Linux: thrive

Find tools & info to do practically everything, such as:

Ripping your CDs...
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Innovation in the High-Tech Economy (Contributions to Economics)Springer, 2014

	This book constitutes the proceedings of the First International Conference on Management Science and Engineering: Innovation and High-tech Services, ICMSE 2013, held in Macau, in June 2013. The papers are contributed by innovative researchers, engineers and practitioners in the field of management science, information system, finance,...
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Design and Analysis of Distributed Algorithms (Wiley Series on Parallel and Distributed Computing)John Wiley & Sons, 2006
This text is based on a simple and fully reactive computational model that allows for intuitive comprehension and logical designs. The principles and techniques presented can be applied to any distributed computing environment (e.g., distributed systems, communication networks, data networks, grid networks, internet, etc.). The text provides a...
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Reliable Software Technologies - Ada-Europe 2011: 16th Ada-Europe International Conference on Reliable Software TechnologiesSpringer, 2011

	The 16th edition of the International Conference on Reliable Software Technologies
	– Ada-Europe 2011—took place in the John McIntyre Conference Centre,
	Edinburgh (UK). Previous editions of the conference were held in Switzerland
	(Montreux 1996 and Geneva 2007), United Kingdom (London 1997 and York
	2005), Sweden (Uppsala...
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