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This powerful, original book shows senior managers how to effectively manage conflict. Based on Howard Guttman’s impressive consulting career and a ten-year survey of more than 300 executive teams—and packed with dozens of real-life examples from behind the doors of Johnson & Johnson, Coach, Campbell Soup, Motorola, Pfizer, and more--When Goliaths Clash combines insights into organizational dynamics with a wealth of practical advice, including how to:

	Get your team strategically aligned on business goals, clarify individual roles, and establish protocols for resolving conflict.
	Build high-performance teams—from the senior management team on down the line—where conflict is depersonalized and treated as a business issue.
	Understand the roots of conflict in individual perceptual differences and organizational condition.
	Develop your conflict management competencies and ability to lead hard-charging business teams.
	Communicate effectively in the newest, ripest sphere for dysfunctional conflict—e-mail—and minimize the damage caused by recklessly hitting the “send” button.


 About the Author 

Howard M. Guttman is the principal of Guttman Development Strategies, Inc., a Ledgewood, New Jersey-based management consulting firm that since 1989 has worked with clients internationally to build high performance teams, align strategy and operations, and manage conflict. He has held executive positions at Johnson & Johnson and Automatic Data Processing (ADP), and has been an adjunct professor at both the Graduate School of Management at Rutgers University and the Graduate School of Psychology, Fairleigh Dickinson University.
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MCSE Training Guide: TCP/IP (Covers Exam #70-059)New Riders Publishing, 1997
MCSE Training Guide: TCP/IP is the most comprehensive, cost-effective, efficient way to pass the Internetworking Microsoft TCP/IP on the Microsoft Windows NT 4.0 (Exam 70-59) elective. Organized in a concise, easy-to-read manner, this book is the only study material readers will need to pass one of the most challenging elective s to become a...
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HTML 4.01 Weekend Crash CourseJohn Wiley & Sons, 2000
Get up to Speed on HTML 4.01 — in a Weekend!
    The big day is Monday. The day you get to show off what you know about building Web pages with HTML. The problem is, you're not really up to speed. Maybe it's been a while since you used HTML. Or maybe you just like a challenge. In any event, we've got a solution for you...
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Principles of Accounting (Financial Accounting)Cengage Learning, 2011

	Needles/Powers/Crosson delivers interactive pedagogy by illustrating accounting principles and real-world examples to encourage critical thinking. This revision is based on an understanding of the nature, culture, and motivations of today's students and on extensive feedback from instructors. These substantial changes meet the needs of...
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Paint Shop Pro Photo X2 for PhotographersFocal Press, 2007
No digital photographer should be without this Corel recommended guide!     

       Great pictures don't just happen, you make them. 

Unleash your creative potential with this essential guide to the myriad of features in Paint Shop Pro Photo X2. Written specifically for photographers by a working...
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Web Security & Commerce (O'Reilly Nutshell)O'Reilly, 1997
Attacks on government Web sites, break-ins at Internet service providers, electronic credit card fraud, invasion of
personal privacy by merchants as well as hackers - is this what the World Wide Web is really all about?

Web Security & Commerce cuts through the hype and the front page stories. It tells you what the real risks...
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Access 2007 VBA Bible: For Data-Centric Microsoft Office ApplicationsJohn Wiley & Sons, 2007

	Learn how to tap the full potential of Access 2007 Transfer Access data seamlessly between Microsoft Office applications—and that's just for starters. In this all-new, comprehensive guide by well-known Access expert Helen Feddema, you’ll learn to write Visual Basic code that automates Access database tasks, creates standalone...
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