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Collaboration Explained : Facilitation Skills for Software Project Leaders (Agile Software Development Series)Addison Wesley, 2006
The Hands-On Guide to Effective Collaboration in Agile Projects

To succeed, an agile project demands outstanding collaboration among all its stakeholders. But great collaboration doesn't happen by itself; it must be carefully planned and facilitated throughout the entire...
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Lean from the Trenches: Managing Large-Scale Projects with KanbanPragmatic Bookshelf, 2011

	
		You know the Agile and Lean development buzzwords, you've read the books. But when systems need a serious overhaul, you need to see how it works in real life, with real situations and people. Lean from the Trenches is all about actual practice. Every key point is illustrated with a photo or diagram, and anecdotes bring you...
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How to Kill the Scrum Monster: Quick Start to Agile Scrum Methodology and the Scrum Master RoleApress, 2018

	
		Implement Scrum or improve how Scrum works in your team or organization using this concise, sharp, and programmatic book. You will quickly learn what you need to know without getting confused with unnecessary details.

	
		What You'll Learn

		
			Become familiar with Agile concepts and understand...
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Agile Project Management with Scrum (Microsoft Professional)Microsoft Press, 2004
The rules and practices for Scrum—a simple process for managing complex  projects—are few, straightforward, and easy to learn. But, Scrum’s simplicity  itself—its lack of prescription—can be disarming, and new practitioners often  find themselves reverting to old project management habits and tools and  yielding...
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Scrum Shortcuts without Cutting Corners: Agile Tactics, Tools, & TipsAddison Wesley, 2013

	Practical, Step-by-Step Scrum Techniques for Improving Processes, Actions, and Outcomes


	 


	The widespread adoption and success of Scrum can be attributed in large part to its perceived intuitiveness and simplicity. But when new Scrum practitioners attempt to apply Scrum...
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Executable Specifications with Scrum: A Practical Guide to Agile Requirements DiscoveryAddison Wesley, 2013

	Most books about specifications still assume that requirements can be known up front and won’t change much during your project. In today’s “real world,” however, you must specify and build software in the face of high and continuing uncertainty. Scrum and other agile methods have evolved to reflect this reality. Now,...
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Agile in a Flash: Speed-Learning Agile Software Development (Pragmatic Programmers)Pragmatic Bookshelf, 2011

	
		This comprehensive set of cards is an indispensable resource for agile teams. The deck of Agile in a Flash cards teaches leadership, teamwork, clean programming, agile approaches to problem solving, and tips for coaching agile teams. Team members can use the cards as reference material, ice breakers for conversations,...
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Being Agile: Your Roadmap to Successful Adoption of AgileApress, 2013

	Being Agile is your roadmap to successfully transforming your organization to an Agile culture. Veteran agile coach Mario Moreira teaches new adopters how to implement a robust Agile framework to derive from it the maximum business benefit in terms of customer value, revenue, and employee engagement. 

...
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Agile Product Management with Scrum: Creating Products that Customers Love (Addison-Wesley Signature SeriesAddison Wesley, 2010

	The First Guide to Scrum-Based Agile Product Management


	 


	In Agile Product Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to demonstrate how product owners can create successful products...
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