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Introduction to DevOps with Chocolate, LEGO and Scrum GameApress, 2017

	
		Discover a role-based simulation game designed to introduce DevOps in a very unusual way. Working with LEGO and chocolate, using avatars, personas, and role cards, you will gain an understanding of the Dev and Ops roles as well as their interdependencies. Throughout the game, players go through a range of emotions and learn to expand...
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Enterprise-Scale Agile Software Development (Applied Software Engineering Series)CRC Press, 2009

	Enterprise-Scale Agile Software Development is the collective sum of knowledge accumulated during the full-scale transition of a 1400-person organization to agile development—considered the largest implementation of agile development and Scrum ever attempted anywhere in the world.


	Now James Schiel, a...
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Agile CoachingPragmatic Bookshelf, 2009
To lead change, you need to expand your toolkit, and this book gives you the tools you need to make the transition from agile practitioner to agile coach.  
  
  Agile Coaching is all about working with people to create great agile teams. You'll learn how to build a team that produces great software and has fun doing it. In the...
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Project Management: A Practical Approach (Routledge-Noordhoff International Editions)Routledge, 2021

	
		Project Management introduces business and management students to project-based working as a means to tackle projects successfully in a unique and accessible way.

	
		Not only in business circles, but also in the field of education, increasingly more activities are performed using a project-based approach. Consider,...
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Lean UX: Applying Lean Principles to Improve User ExperienceO'Reilly, 2013

	
		The Lean UX approach to interaction design is tailor-made for today’s web-driven reality. In this insightful book, leading advocate Jeff Gothelf teaches you valuable Lean UX principles, tactics, and techniques from the ground up—how to rapidly experiment with design ideas, validate them with real users, and continually...
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User-Centered Agile Methods (Synthesis Lectures on Human-Centered Informatics)Morgan and Claypool Publishers, 2010


	Agile methods have transformed how developers think about organizing the development of a

	project. Rather than months (or years) of development, followed by months of field test leading

	up to a release, agile methods organize development into short iterations with continuous testing

	and a flexible release date. The agile approach...
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Software in 30 Days: How Agile Managers Beat the Odds, Delight Their Customers, And Leave Competitors In the DustJohn Wiley & Sons, 2012

	A radical approach to getting IT projects done faster and cheaper than anyone thinks possible


	Software in 30 Days summarizes the Agile and Scrum software development method, which allows creation of game-changing software, in just 30 days. Projects that use it are three times more successful than those that don't....
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Practices for Scaling Lean & Agile Development: Large, Multisite, and Offshore Product Development with Large-Scale ScrumAddison Wesley, 2010
Lean and Agile Development for Large-Scale Products: Key Practices for Sustainable Competitive Success

 

Increasingly, large product-development organizations are turning to lean thinking, agile principles and practices, and large-scale Scrum to...


	[image: ]	[image: ][image: Learning Agile: Understanding Scrum, XP, Lean, and Kanban]

Learning Agile: Understanding Scrum, XP, Lean, and KanbanO'Reilly, 2014

	Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging style that makes it easy for you to learn.


	

	Agile has revolutionized the way teams approach software development, but with dozens of agile methodologies to choose from, the decision to "go agile"...
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Complete Guide to Digital Project Management: From Pre-Sales to Post-ProductionApress, 2018

	Get a 360-degree view of digital project management. Learn proven best practices from case studies and real-world scenarios. A variety of project management tools, templates, models, and frameworks are covered.

	

	This book provides an in-depth view of digital project management from initiation to execution to monitoring and...
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The Scrum Culture: Introducing Agile Methods in Organizations (Management for Professionals)Springer, 2015

	This book is a guide for managers, Scrum Masters and agile coaches who are interested in agile organizational methods and who are planning to introduce Scrum at their own company. Scrum is not only a product development framework but can also be used to structure activities for agile and lean organizational development.


	Divided...
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Team Foundation Server 2012 StarterPackt Publishing, 2012

	Your quick start guide to TFS 2012, top features, and best practices with hands on examples


	Overview

	
		Install TFS 2012 from scratch
	
		Get up and running with your first project
	
		Streamline release cycles for maximum productivity



	In Detail


	Team...
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