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If the projects you manage don't go as smoothly as you'd like, 97 Things Every Project Manager Should Know offers knowledge that's priceless, gained through years of trial and error. This illuminating book contains 97 short and extremely practical tips -- whether you're dealing with software or non-IT projects -- from some of the world's most experienced project managers and software developers. You'll learn how these professionals have dealt with everything from managing teams to handling project stakeholders to runaway meetings and more. 
 
 While this book highlights software projects, its wise axioms contain project management principles applicable to projects of all types in any industry. You can read the book end to end or browse to find topics that are of particular relevance to you. 97 Things Every Project Manager Should Know is both a useful reference and a source of inspiration.
 
 Among the 97 practical tips:

	"Clever Code Is Hard to Maintain...and Maintenance Is Everything" -- David Wood, Partner, Zepheira 
	"Every Project Manager Is a Contract Administrator" -- Fabio Teixeira de Melo, Planning Manager, Construtora Norberto Odebrecht 
	"Can Earned Value and Velocity Coexist on Reports?" -- Barbee Davis, President, Davis Consulting 
	"How Do You Define 'Finished'"? -- Brian Sam-Bodden, author, software architect 
	"The Best People to Create the Estimates Are the Ones Who Do the Work" -- Joe Zenevitch, Senior Project Manager, ThoughtWorks 
	"How to Spot a Good IT Developer" -- James Graham, independent management consultant 
	"One Deliverable, One Person" -- Alan Greenblatt, CEO, Sciova 
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Dynamic Web Programming and HTML5Routledge, 2012

	
		With organizations and individuals increasingly dependent on the Web, the need for competent, well-trained Web developers and maintainers is growing. Helping readers master Web development, Dynamic Web Programming and HTML5 covers specific Web programming languages, APIs, and coding techniques and provides an...
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Motivational Marketing: How to Effectively Motivate Your Prospects to Buy Now, Buy More, and Tell Their Friends Too!John Wiley & Sons, 2007

	Why Do People Buy, Anyway?


	Every businessperson, sales professional, advertising copywriter should be endlessly exploring this question. Sadly, few do. Instead, most stay stubbornly focused on the question of: how can we make them buy our 'thing'? And, sadly, most training remains focused on selling. We are all...
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Light Field Sampling (Synthesis Lectures on Image, Video, and Multimedia Processing)Morgan and Claypool Publishers, 2006
Light field is one of the most representative image-based rendering techniques that generate novel virtual views from images instead of 3D models. The light field capture and rendering process can be considered as a procedure of sampling the light rays in the space and interpolating those in novel views. As a result, light field can be studied as a...
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Premiere Elements for Windows (Visual QuickStart Guide)Peachpit Press, 2004
Just because you don't work for a major production house and you don't plan to add Star Wars style special effects to your latest movie project doesn't mean you don't want to do interesting things with the video you've shot. Now, with Adobe's first consumer-level video editing software you can-and at $99, you won't spend an arm and a leg to do so!...

	[image: ]	[image: ][image: The Adobe Photoshop CS5 Book for Digital Photographers (Voices That Matter)]

The Adobe Photoshop CS5 Book for Digital Photographers (Voices That Matter)New Riders Publishing, 2010

	Are you ready for an amazing new version of The Photoshop Book that breaks all the rules?

	

	Scott Kelby, Editor and Publisher of Photoshop User magazine—and the best-selling Photoshop author in the world today—once again takes this book to a whole new level as he uncovers more of the latest, most...
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Hacking VoIP: Protocols, Attacks, and CountermeasuresNo Starch Press, 2008
Voice over Internet Protocol (VoIP) networks have freed users from the tyranny of big telecom, allowing people to make phone calls over the Internet at very low or no cost. But while VoIP is easy and cheap, it's notoriously lacking in security. With minimal effort, hackers can eavesdrop on conversations, disrupt phone calls, change caller IDs,...
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