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	There are plenty of books about project management, but this is the first one written for the people who have the most at stake: the senior executives who will ultimately be held accountable for the successes of the projects they approve and supervise. Top enterprise project management expert Michael Bender explains project management from the perspective that matters most to executives: adding value. Most books view project management from the inside, focusing primarily on lower-level issues, such as the creation of Work Breakdown Structures. A Manager's Guide to Project Management views it from above, explaining how project managers can best achieve the strategic goals of the business; the executive's role in successful project management; and the tools available to executives who want to gain greater value from project management. Drawing on his extensive experience, Bender shows how to: make sure project and enterprise goals align; structure organizations to support more effective project communication and decision making; integrate project processes with other organizational processes; oversee projects more effectively. This book contains a full section on understanding and managing projects as capital investments, including detailed coverage of building balanced project portfolios. Bender concludes with a sophisticated discussion of managing projects in global environments and optimizing resources where multiple projects must be managed.
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Understanding Luxury Fashion: From Emotions to Brand Building (Palgrave Advances in Luxury)Palgrave Macmillan, 2019

	
		Offering an original contribution to the field of luxury and fashion studies, this edited collection takes a philosophical perspective, addressing the idea that humans need luxury. From this framework it delves deep into two particular dimensions of luxury, emotions and society, and concludes with cases of brand building in order to...
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Surgical Neuroangiography: Vol. 3: Clinical and Interventional Aspects in ChildrenSpringer, 2007

	This volume completes the second edition series of Surgical Neuroangiography. It covers neurovascular diseases in neonates, infants, and children and details the clinical challenges involved in managing lesions of the brain, spinal cord, spine, and head and neck in the pediatric age group. Vascular malformations of the maxillofacial area have...
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CompTIA A+ Complete Review Guide: Exam 220-701 / Exam 220-702Sybex, 2009

	Organized by exam objectives, this is a focused, concise review guide that works hand-in-hand with any learning tool, including the CompTIA A+ Complete Study Guide, 2nd Edition.


	The CompTIA A+ certification is the industry standard in terms of measuring a technician's hardware and software knowledge. As the most popular...
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The Inside Track to Excelling As a Business Analyst: Soft Skills That Can Accelerate Your CareerApress, 2019

	
		
			The role of the business analyst sits at the intersection of business operations, technology, and change management. The job requires a plethora of both soft skills and technical skills, as it must translate the needs of business users into action items for functional applications. On top of this, in-demand technologies...
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GPRS in Practice : A Companion to the SpecificationsJohn Wiley & Sons, 2004
GPRS is now an established technology allowing packet-data access to the internet and intranets and it is expected that consumer demand for the service will continue to increase, especially when the higher data rates are made available.
    The GPRS technology is also carried forward to the 3G systems and it is vital that engineers working in...


	[image: ]	[image: ][image: Practical Security: Simple Practices for Defending Your Systems]

Practical Security: Simple Practices for Defending Your SystemsPragmatic Bookshelf, 2019

	
		
			Most security professionals don't have the words "security" or "hacker" in their job title. Instead, as a developer or admin you often have to fit in security alongside your official responsibilities - building and maintaining computer systems. Implement the basics of good security now, and...
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