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	Achieving Project Management Success Using Virtual Teams, 9781932159035 (1932159037), J. Ross Publishing, Inc, 2003
This is an in-depth guide describes how to build high-performance virtual project teams, shows how to reduce the cost of virtual teams and includes tools and techniques for assessing the maturity of project teams.

To successfully handle the functions of the virtual project management team, many traditional project management procedures and techniques need to be modified and new procedures developed. Preparing project managers for the dissimilarities of virtual project teams while highlighting those features that stay the same, Achieving Project Management Success Using Virtual Teams provides the necessary procedures and techniques that will make any project a success.

Rad and Levin introduce the five-level IDEAL model as a tool for assessing the maturity of virtual teams. They describe how to motivate different types of people on virtual team assignments to achieve optimal results. In addition, the authors address issues such as professional integrity, individual growth, and effective communications. Most books on this subject are limited to a specific industry or market segment. Achieving Project Management Success Using Virtual Teams gives you an in-depth guide for managing a virtual project team that can be applied to any industry.

KEY FEATURES

	Provides modified procedures and guidelines for virtual project teams that bring their performance and productivity to the levels that clients have come to expect from traditional teams
	Includes tools and techniques for assessing the maturity of project teams
	Illustrates how to decrease time to market for new products and increase corporate profits
	Shows how to reduce the cost of virtual teams and ensure desired results
	Discusses the advantages and disadvantages of virtual project teams and explores the pitfalls and how to avoid them
	Describes how to build high-performance virtual teams and develop strategies for success in the virtual team environment
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Parviz F. Rad is a Distinguished Service Professor and Director of Project Management Program at Stevens Institute of Technology. He holds an M.Sc. Degree from Ohio State University and Ph.D. from Massachusetts Institute of Technology. In his over 30 years of professional experience he has served in governmental, industrial, and academic capacities.

Ginger Levin is an Independent Consultant in Project Management with over 25 years of professional experience in the public and private sectors. She also serves as an Adjunct Professor in the Master of Science and Project Management program at the University of Wisconsin-Platteville. She earned her B.B.A. from Wake Forest University and her M.S.A. and D.P.A. from The George Washington University, and where she also received the outstanding dissertation award. For the past seven years, Dr. Levin has been active in the design and development of capability maturity levels at the organizational and personal levels, has supported Project Management Offices, and has developed numerous educational programs in project management. Prior to her work in consulting, she held positions of increasing responsibility with federal government.
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Biology (Glencoe Science)McGraw-Hill, 2008

	When you read Glencoe Biology, you need to read for information. Science is nonfiction writing; it describes real-life events, people, ideas, and technology. Here are some tools that Glencoe Biology has to help you read.


	The foundation of scientific knowledge is Investigation and Experimentation. In this section, you will...


		

Service-Oriented Architecture: SOA  Strategy, Methodology, and TechnologyAuerbach Publications, 2007
Aggressively being adopted by organizations in all markets, service-oriented architecture (SOA) is a framework enabling business process improvement for gaining competitive advantage. Service-Oriented Architecture (SOA): Strategy, Methodology, and Technology guides you through the challenges of deploying SOA. It demonstrates conclusively that...

		

Strategies in E-Business: Positioning and Social Networking in Online MarketsSpringer, 2013

	In this volume, the authors apply insights from a variety of perspectives to explore the alignment among strategy, organization design, process and human resource management, and e-business practices on developing successful social networking programsâ€•with particular regard to applying such initiatives against the backdrop of the global...





	

Windows Game Programming with Visual Basic and DirectXQue, 2001


	I’ve been fascinated by computer games for years. Some of my first experiences date back to

	the late 1960s when I was in junior high school. I was allowed to skip math class once a

	week to use an old teletype terminal. I spent hours punching a tic-tac-toe game written in

	BASIC onto paper tape so that I could play it when I...

		

Participative Web And User-Created Content: Web 2.0 Wikis and Social NetworkingOrganization for Economic, 2007
This report is one of a series on digital broadband content prepared since 2005, focusing on changing value chains and developing business models and the implications for policy. The series is part of ongoing OECD analysis of the digital economy and information and communications policy. The report was drafted by Sacha Wunsch-Vincent and Graham...

		

3D Computer Vision: Efficient Methods and Applications (X.media.publishing)Springer, 2009
This book provides an introduction to the foundations of three-dimensional computer vision and describes recent contributions to the field. Geometric methods include linear and bundle adjustment based approaches to scene reconstruction and camera calibration, stereo vision, point cloud segmentation, and pose estimation of rigid, articulated, and...
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