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This book could have been called Estimating and Planning Agile Projects. Instead, it's called Agile Estimating and Planning. The difference may appear subtle, but it's not. The title makes it clear that the estimating and planning processes must themselves be agile. Without agile estimating and planning, we cannot have agile projects.
The book is mostly about planning, which I view as answering the question of "What should we build and by when?" However, to answer questions about planning we must also address questions of estimating ("How big is this?") and scheduling ("When will this be done?" and "How much can I have by then?"). 

This book is organized in seven parts and twenty-three chapters. Each chapter ends with a summary of key points and with a set of discussion questions. Because estimating and planning are meant to be whole-team activities, one of the ways I hope this book will be read is by teams who meet perhaps weekly to discuss what they've read and the questions at the end of each chapter. Because agile software development is popular worldwide, I have tried to avoid writing an overly United States-centric book. To that end, I have used the universal currency symbol, writing amounts such as ¤500 instead of perhaps $500 or €500 and so on.

About the Author

Mike Cohn is the founder of Mountain Goat Software, a process and project management consultancy and training firm. With more than twenty years of experience, Mike has been a technology executive in companies ranging from start-ups to Fortune 40s, and is a founding member of the Agile Alliance. He frequently contributes to industry-related magazines and presents regularly at conferences. He is the author of User Stories Applied (Addison-Wesley, 2004).
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The Visual Language of Technique: Volume 1 - History and EpistemologySpringer, 2015

	The book is inspired by the first seminar in a cycle connected to the celebrations of the 150th anniversary of the Politecnico di Milano. "Dealing with the Image Ivory Towers and Virtual Bridges" was the motto of this meeting, aiming to stimulate a discussion among engineers, designers and architects, all of whom are...


	[image: ]	[image: ][image: Data Warehousing: Architecture and Implementation]

Data Warehousing: Architecture and ImplementationPrentice Hall, 1998
A start-to-finish process for deploying successful data warehouses.
 This book delivers what every data warehousing project participant needs most: a thorough overview of today's best solutions, and a reliable step-by-step process for building warehouses that meet their objectives. It answers the key questions asked by everyone involved in a...
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Computer Networking First-StepCisco Press, 2004
Your first step into the world of computer networking

	
    No experience required

    
	
    Includes clear and easily understood explanations

    
	
    Makes learning easy

    


...
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WHO Child Growth Standards: Head Circumference-for-age, Arm Circumference-for-age, Triceps Skinfold-for-age and Subscapular Skinfold-for-ageWorld Health Organization, 2007

	A comprehensive review of the uses and interpretation of anthropometric references undertaken by WHO in the early 1990s concluded that new growth curves were needed to replace the existing international reference.

	

	To develop new standards, a multi-country study was carried out to collect primary growth data and related...
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Beginning Visual C# 2005 Express Edition: From Novice to ProfessionalApress, 2006
In the 90s, Microsoft did the impossible and released a programming tool that let everyone write programs to run on Windows. I was so excited about that tool, Visual Basic, that I wrote a series of books on it and introduced nearly a quarter of a million people all over the world to programming.

Now Microsoft has done it again with the...
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Excel for the CEO (Excel for Professionals series)Holy Macro! Books, 2006
Welcome aboard! This book is your guide on a journey into the mysteries of Excel. This is a never-ending, ever-exploring adventure that tunnels you deep into Excel’s secrets.


Presenting innovative Microsoft Excel techniques for top management professionals, this reference for company leaders who do not have the time to...
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