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Are you interested in using an Agile method for developing software? Or
are others lobbying you to approve the use of one? Or is your interest more
casual; perhaps you are merely wondering if an Agile method is worth considering?
Whichever is the case, this book is for you.

I come from the “disciplined process” world. After 13 years at the Software
Engineering Institute (SEI) and a few years running ASK Process, Inc.,
I received a query from a prospect who asked about Extreme Programming
(XP). To answer that query, I began researching XP, and that turned into
research into the Agile methods in general. So began my foray into the Agile
world.

The more research I did, the more I became intrigued with the Agile
methods. Far from being a license to hack (as I, like many of my “disciplined
process” colleagues believed), these methods have some interesting practices
that make a whole lot of sense to me. There are ways in which they are
not so very different from the disciplined methods I have come to respect so
much, like the Capability Maturity Model (CMM)® and the Team Software
ProcessSM (TSP)SM. But there are other ways in which they are dramatically
different — different in ways that solve problems that are so common in
software organizations. I told myself, “There is a lot that we can learn from
the Agile methods!”

The Agile and the disciplined process communities have not gotten along
well. You are likely to hear process-philes disparaging the Agile methods. At
the same time, you are likely to hear the Agilists crying about the terrors of
disciplined process. The truth, of course, is somewhere between those two
extremes. Disciplined processes are good and necessary, as long as they do
what processes should do: support the work of professionals and make them
more effective. And agility — the ability to move quickly and adapt to
changing realities while maintaining one’s balance — is also critical, as long
as it remains focused on meeting the customer’s needs in a way that also
meets the needs of the development organization.
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Operations Research: A Model-Based Approach (Springer Texts in Business and Economics)Springer, 2012

	The book covers the standard models and techniques used in decision making in organizations. The main emphasis of the book is on modeling business-related scenarios and the generation of decision alternatives. Fully solved examples from many areas are used to illustrate the main concepts without getting bogged down in technical details. The...
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Science and Social ScienceRoutledge, 1999
Is social science really a science at all, and if so in what sense? This is the first real question that any course on the philosophy of the social sciences must tackle. In this brief introduction, Malcolm Williams gives the students the grounding that will enable them to discuss the issues involved with confidence.

Is social science...
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Design Methods and Applications for Distributed Embedded SystemsSpringer, 2004

	The ever decreasing price/performance ratio of microcontrollers makes it economically attractive to replace more and more conventional mechanical or electronic control systems within many products by embedded real-time computer systems. An embedded real-time computer system is always part of a well-specified larger system, which we call an...
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Ubiquitous Computing: Smart Devices, Environments and InteractionsJohn Wiley & Sons, 2009
This book is primarily aimed at computer scientists and technologists in education and industry to enable them to keep abreast of the latest developments, across a diverse field of computing, all in one text. Its aim is to also to promote a much more cross disciplinary exchange of ideas within the sub fields of computing and between computer...

	[image: ]	[image: ][image: Sound Systems: Explicit, Systematic Phonics in Early Literacy Contexts]

Sound Systems: Explicit, Systematic Phonics in Early Literacy ContextsStenhouse Publishers, 2002

	
		How to teach phonics to young children is one of the most vexing and complex issues for early childhood educators today. Teachers know lockstep commercial phonics programs do not meet the needs of all children. At the same time, teachers who avoid explicit instruction in phonics because they lack linguistic and assessment know-how...
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Patient Safety First: Responsive Regulation in Health CareAllen & Unwin, 2010

	This title presents a much needed systematic analysis of the current issues, challenges, and outcomes surrounding patient safety in health care. It features dedicated mailing and e-mail campaign to healthcare related media & organisations. Each year more people die in health care accidents than in road accidents. Increasingly complex...
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