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Agility and Execution – Organizational Success Through Flexible Business Processes

Only a company which is flexible, agile and responsive will be successful. The secret to success is agility, meaning the ability to quickly adapt company processes. Against this backdrop, IT is of particular importance as it is virtually the machine implementing company processes.

A variety of very different routes – much discussed in the IT world – lead to the goal of agility. The most radical of these is what is called extreme programming. The fathers of extreme programming assume that the user is not actually aware of what he really wants. There would be no sense in planning a solution, because the end user would not understand the plan anyway and, even if he did, he would permanently be making changes to it. This is why the ‘eXtreme’ programmers see more sense in working on solutions bit by bit and conferring with the end user in the same piecemeal way. This results in a test-driven, thoroughly experimental approach. However, one must concede that this approach does have agility, and it is this agility that one must try to carry over into other IT concepts. For one thing is clear: agility to IT generally means shortening introduction and adaptation cycles.

The concepts for the so-called Service-oriented Architectures (SOA) are taking the same – and in my opinion right – direction. Here, too, small functional building blocks are employed, which are represented by Services as standardized interfaces.

These can be flexibly assembled to form entire business processes of an organization. A Service-oriented Architecture starts with a company’s processes. As a consequence of service-orientation, new and particularly more flexible ways evolve to carry out the technical implementation of business process requirements in IT. In order to achieve this, business processes must be described formally in order to be understood by the service-oriented IT platforms.
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Capillary Forces in Microassembly: Modeling, Simulation, Experiments, and Case Study (Microtechnology and MEMS)Springer, 2007
Capillary Forces in Microassembly discusses the use of capillary forces as a gripping principle in microscale assembly. Clearly written and well-organized, this text brings together physical concepts at the microscale with practical applications in micromanipulation. Throughout this work, the reader will find a review of the...
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Network Analysis Using Wireshark CookbookPackt Publishing, 2013

	This book will be a massive ally in troubleshooting your network using Wireshark, the world's most popular analyzer. Over 100 practical recipes provide a focus on real-life situations, helping you resolve your own individual issues.


	Overview

	
		Place Wireshark in your network and configure it for...
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Moving Innovation: A History of Computer Animation (MIT Press)MIT Press, 2013

	Computer graphics (or CG) has changed the way we experience the art of moving images. Computer graphics is the difference between Steamboat Willie and Buzz Lightyear, between ping pong and PONG. It began in 1963 when an MIT graduate student named Ivan Sutherland created Sketchpad, the first true computer animation program. Sutherland...





	[image: ][image: Just Hibernate]

Just HibernateO'Reilly, 2014

	If you’re looking for a short, sweet, and simple introduction (or reintroduction) to Hibernate, this is the book you want. Through clear real-world examples, you’ll learn Hibernate and object-relational mapping from the ground up, starting with the basics. Then you’ll dive into the framework’s moving parts to...
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Unleashing Your Leadership Potential: Seven Strategies for SuccessRowman & Littlefield Publishers, 2009

	Unleashing Your Leadership Potential provides the means to unleash the unique capital of leadership inherent in each of us, making it possible for teams, organizations, and society to improve the lives of others while we improve our own. Luc's leadership model is based on case studies and interviews with leaders, providing insights...
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Microsoft Office PowerPoint 2007 On DemandQue, 2006
This book uses real-world examples to give you a context in which to use the task. This book also includes  workshops to help you put together individual tasks into projects. The PowerPoint example files that you need for project tasks are available at www.perspection.com.
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