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Design a sales compensation plan that sends profits soaring
Sales compensation works! It's the most effective tool managers have for motivating the sales force, improving their performance, and increasing profits. Creating a winning compensation plan, however, requires careful analysis, accurate calculation, and a clear understanding of sales compensation fundamentals.

Compensating the Sales Force provides expert guidance in the strategic, tactical, and technical aspects of sales compensation plan design. It supplies clear guidelines for selecting the right compensation plan for any type of firm, of any size, in any industry, and it offers step-by-step procedures for implementing each approach. This unique, jargon-free handbook gives managers the expertise they need to:

	Set target pay  
	Select the right performance measures  
	Establish quotas  
	Determine the mix and upside opportunity  
	Construct and calculate the most effective formula  


Implement support, administration, communication and assessment programs

About the Author

David J. Cichelli has 20 years of experience designing sales compensation packages for companies large and small, including Verizon, Charles Schwab, FedEx, and Hewlett Packard.
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Video Coding with Superimposed Motion-Compensated Signals: Applications to H.264 and BeyondSpringer, 2004
Video Coding with Superimposed Motion-Compensated Signals: Applications to H.264 and Beyond captures recent advances in motion compensation for efficient video compression. This book investigates linearly combined motion compensated signals, and generalizes the well known superposition for bidirectional prediction in B-pictures....
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Effective IT Service Management: To ITIL and Beyond!Springer, 2007
IT service management (ITSM) is the group of processes and functions that oil the wheels of the IT machine. Without ITSM, every IT project and system would deteriorate over time until failure. ITIL is the recognized best-practice standard for ITSM, and has been around since the late 1980s, with ITIL version 3 published just recently. However, many...
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The Grid 2: Blueprint for a New Computing Infrastructure (The Elsevier Series in Grid Computing)Morgan Kaufmann, 2003
“This is a source book for the history of the future.

 Vint Cerf, Senior Vice President, Internet Architecture and Engineering, MCI Communications

The grid promises to fundamentally change the way we think about and use computing. This infrastructure will connect multiple regional and national computational...
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Ninja Hacking: Unconventional Penetration Testing Tactics and TechniquesSyngress Publishing, 2010

	Ever thought of using the time-tested tactics and techniques of the ancient ninja to understand the mind of today's ninja, the hacker? As a penetration tester or security consultant you no doubt perform tests both externally and internally for your clients that include both physical and technical tests. Throw traditional pen...
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Apoptosome: An up-and-coming therapeutical toolSpringer, 2009
"Apoptosome" is the first book that presents a concise synthesis of recent developments in the understanding of how the activation of the cell death cascade is handled by a cytosolic signalling platform known as the apoptosome.

The book also discusses how insights into the regulation of apoptosome may be exploited for designing...
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Professional Refactoring in Visual Basic (Programmer to Programmer)Wrox Press, 2008
Professional Refactoring in Visual Basic    

    In this one-of-a-kind book, Microsoft MVP Danijel Arsenovski shows you how to utilize the power of refactoring to improve the design of your existing code and become more efficient and productive. He provides you with a hands-on approach so you'll quickly learn how to...
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