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Software development projects can be fun, productive, and even daring. Yet they can consistently deliver value to a business and remain under control.

 Extreme Programming (XP) was conceived and developed to address the specific needs of software development conducted by small teams in the face of vague and changing requirements. This new lightweight methodology challenges many conventional tenets, including the long-held assumption that the cost of changing a piece of software necessarily rises dramatically over the course of time.  XP recognizes that projects have to work to achieve this reduction in cost and exploit the savings once they have been earned. 

 Fundamentals of XP include: 

	  Distinguishing between the decisions to be made by business interests and those to be made by project stakeholders.  
	 Writing unit tests before programming and keeping all of the tests running at all times.  
	  Integrating and testing the whole system--several times a day.  
	  Producing all software in pairs, two programmers at one screen.  
	  Starting projects with a simple design that constantly evolves to add needed flexibility and remove unneeded complexity.  
	  Putting a minimal system into production quickly and growing it in whatever directions prove most valuable. 


 Why is XP so controversial?  Some sacred cows don't make the cut in XP: 

	  Don't force team members to specialize and become analysts, architects, programmers, testers, and integrators--every XP programmer participates in all of these critical activities every day.   
	 Don't conduct complete up-front analysis and design--an XP project starts with a quick analysis of the entire system, and XP programmers continue to make analysis and design decisions throughout development.   
	  Develop infrastructure and frameworks as you develop your application, not up-front--delivering business value is the heartbeat that drives XP projects.  
	 Don't write and maintain implementation documentation--communication in XP projects occurs face-to-face, or through efficient tests and carefully written code. 


 You may love XP, or you may hate it, but Extreme Programming Explained will force you to take a fresh look at how you develop software.


About the Author
Kent Beck consistently challenges software engineering dogma, promoting ideas like patterns, test-driven development, and Extreme Programming. Currently affiliated with Three Rivers Institute and Agitar Software, he is the author of many Addison-Wesley titles.
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Apache OFBiz Development: The Beginner's TutorialPackt Publishing, 2008
Apache Open For Business or OFBiz as it is more commonly known, is an open source framework designed to facilitate the building of Enterprise Resource Planning (ERP) software. ERP is a general name for any system which attempts to integrate all business processes and underlying data into one single system. Indeed the OFBiz framework not only...
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Essentials of Financial AnalysisJohn Wiley & Sons, 2002
Essentials of Financial Analysis

Full of valuable tips, techniques, illustrative real-world examples, exhibits, and best practices, this handy and concise paperback will help you stay up to date on the newest thinking, strategies, developments, and technologies in financial analysis.

"Essentials of Financial Analysis is a...
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Voice, Video, and Data Network Convergence:  Architecture and Design, From VoIP to WirelessAcademic Press, 2003
The first book that covers convergence of voice, video and data networks from a vendor-neutral perspective.     

       *Covers the latest standards and those being developed in an ever-evolving field 
*Provides insight into the latest technology of video and data over wireless networks and how convergence will be a driving force in...
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Blender Cycles: Materials and Textures Cookbook, Third EditionPackt Publishing, 2015

	Over 40 practical recipes to create stunning materials and textures using the Cycles rendering engine with Blender


	About This Book

	
		Create realistic material shaders by understanding the fundamentals of material creation in Cycles
	
		Quickly make impressive projects production-ready using the...
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Pentaho 3.2 Data Integration: Beginner's GuidePackt Publishing, 2010

	Pentaho Data Integration (a.k.a. Kettle) is a full-featured open source ETL (Extract, Transform, and Load) solution. Although PDI is a feature-rich tool, effectively capturing, manipulating, cleansing, transferring, and loading data can get complicated.


	This book is full of practical examples that will help you to take advantage of...
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Web Technologies: Concepts, Methodologies, Tools, and Applications - 4 VolumesInformation Science Publishing, 2009
With the technological advancement of mobile devices, social networking, and electronic services, Web technologies continues to play an ever-growing part of the global way of life, incorporated into cultural, economical, and organizational levels. Web Technologies: Concepts, Methodologies, Tools, and Applications provides a comprehensive...
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