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Web development teams have been operating in the dark for far too long. The lack of proven development methodologies for the Web environment has resulted in a constant struggle for developers to produce quality Web-based projects on time and within budget. The field is multidisciplinary in character, involving both technology and graphic design: Web-based project development must address the issue of company image, must function on multiple platforms, and must incorporate multiple media into one complete package.

Extreme Programming for Web Projects shows how the Extreme Programming (XP) software development discipline can be adapted and applied to the Web-based project development process. This book demonstrates how the hallmarks of XP--continuous integration, short iterations, paired programming, automated testing, and extensive client involvement--are particularly well suited to the unique demands of Web-based development. Based on years of real-world experience, the book offers proven best practices that enable developers to deal efficiently and effectively with the challenges they face and, ultimately, to produce Web-based projects that meet and/or exceed customer expectations.

Readers will find information on vital topics such as:

	How the XP team approach enhances communication between Web technology and graphic design professionals
	How XP automated testing ensures a comprehensive approach to testing page layout, performance, and multiplatform operation
	How XP's continuous integration and short iterations serve the Web development team's need for flexibility
	How XP's emphasis on client involvement throughout the project improves oftentimes adversarial client relationships
	How XP can facilitate the difficult task of estimating the time and cost of project completion
	How XP functionality "stories" can be adapted for Web-based presentation stories
	How XML, XSLT, and Cascading Style Sheets can help sites remain flexible and maintainable
	How to use these guidelines for outstanding Web site design and coding techniques


As the Web industry continues to mature, there is a great need for methodologies that will ensure project quality as well as efficiency and cost-effectiveness. The fast-paced and flexible Extreme Programming methodology offers an excellent starting point for Web developers to improve their working processes and employ best practices.

About the Author

Doug Wallace is the founder and president of Agile.Net, a consulting company that designs and develops Web sites and e-business applications using Extreme Programming and other Agile methodologies. Previously, he was manager of New Media at Passport Online and director of New Business Development and Strategy for Infinet Communications. He writes on e-business for Marketing Magazine and is a frequent guest expert on Canada's Cable Pulse 24 Money Morning television program.

Joel Aufgang is CTO for Agile.Net and an early adaptor and pioneer of XML and C# in the production of complex Web sites and systems. Prior to joining Agile.Net, he worked on many Web and software projects in both Canada and internationally and cofounded Monkeys and Typewriters, an XML and Web development consulting firm.

Isobel Raggett has been involved in Web site design and development since the beginning of the industry, and has been at the forefront of adapting lightweight methodologies to Web site development. She has worked on many Web projects, as general manager of Agile.Net and production manager for Passport Online, as well as developed her own popular fashion site.
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Getting Better at Private PracticeJohn Wiley & Sons, 2012

	Expert advice for building your private practice


	The "business" of practice as a mental health professional is a skill that is seldom taught in school and requires thoughtful guidance and professional mentorship from those who have already succeeded.


	Containing the collective wisdom and secrets of many...
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Focus On 3D Terrain Programming (Game Development)Course Technology PTR, 2002

	This book is one-of-a-kind. Most 3D programming books on the market today concentrate on only one (or two) of the four algorithms that are presented in this book. Terrain engines have applications in games, but also in various simulations and they play a very important part in military flight simulations. Terrain engine programming is not...
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Fundamentals of Electric CircuitsMcGraw-Hill, 2008

	You may be wondering why we chose a photo of astronauts working
	in space on the Space Station for the cover. We actually chose it for
	several reasons. Obviously, it is very exciting; in fact, space represents
	the most exciting frontier for the entire world! In addition, much of the
	station itself consists of all kinds of circuits! One...
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MIPS Assembly Language ProgrammingPrentice Hall, 2003
First impressions are important.
  

  To introduce your Assembly Language programming students to the fundamental concepts of contemporary computer architecture, start with a Reduced Instruction Set Computer (RISC).  

  When students first encounter computer architecture, they need to begin with the basics of modern...
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Modern Industrial Automation Software DesignJohn Wiley & Sons, 2006
In industrial settings, using modern technology, machinery, and integrated systems to their maximum potential often depends on well-designed automation software. As tech-nologies continually develop and evolve, practicing engineers and academic researchers must continually develop the software to run these technologies. Modern Industrial...
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Contemporary High Performance Computing: From Petascale toward ExascaleCRC Press, 2013

	Contemporary High Performance Computing: From Petascale toward Exascale focuses on the ecosystems surrounding the world’s leading centers for high performance computing (HPC). It covers many of the important factors involved in each ecosystem: computer architectures, software, applications, facilities, and sponsors.
...
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