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	The Challenge:

	Built to Last, the defining management study of the nineties, showed how great companies triumph over time and how long-term sustained performance can be engineered into the DNA of an enterprise from the verybeginning.


	But what about the company that is not born with great DNA? How can good companies, mediocre companies, even bad companies achieve enduring greatness?


	The Study:

	For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal distinguishing characteristics that cause a company to go from good to great?


	The Standards:

	Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap to great results and sustained those results for at least fifteen years. How great? After the leap, the good-to-great companies generated cumulative stock returns that beat the general stock market by an average of seven times in fifteen years, better than twice the results delivered by a composite index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck.


	The Comparisons:

	The research team contrasted the good-to-great companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What was different? Why did one set of companies become truly great performers while the other set remained only good?


	Over five years, the team analyzed the histories of all twenty-eight companies in the study. After sifting through mountains of data and thousands of pages of interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap and others don't.


	The Findings:

	The findings of the Good to Great study will surprise many readers and shed light on virtually every area of management strategy and practice. The findings include:

	
		Level 5 Leaders: The research team was shocked to discover the type of leadership required to achieve greatness.
	
		The Hedgehog Concept: (Simplicity within the Three Circles): To go from good to great requires transcending the curse of competence.
	
		A Culture of Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great companies think differently about the role of technology.
	
		The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching restructurings will almost certainly fail to make the leap.



	“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern business culture and will, quite frankly, upset some people.”


	Perhaps, but who can afford to ignore these findings?
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Google, Amazon, and Beyond: Creating and Consuming Web ServicesApress, 2003

	What Is This Book About?

	

	This is a book about Web Services. Wei than a mature technology. The moven mated Web that can support long chai agents. There are three important con ity: a service can have clients (agents) is autonomy: an agent can discover th descriptions that include both whati\ interfaces of available actions)....
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Unity 5 for Android EssentialsPackt Publishing, 2015

	Learn the Unity 5 engine to master designing and building awesome real-world games and applications for Android devices. Design beautiful effects, animations, physical behaviors, and other different real-world features and techniques for your Android games and applications. Optimize your project and any other real-world projects for Android...


	[image: ]	[image: ][image: Dancing Revelations: Alvin Ailey's Embodiment of African American Culture]

Dancing Revelations: Alvin Ailey's Embodiment of African American CultureOxford University Press, 2004
Alvin Ailey (1931–89) is arguably the most important black American choreographer
in the short history of modern dance. He created a body of dance works
that shaped African American participation in American modern dance during
the thirty-year period before his death. The company he founded in 1958, the
Alvin Ailey...
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The Accidental Leader: What to Do When You're Suddenly in ChargeJossey-Bass, 2003
The Book You Need When You Are Unexpectedly Put in Charge
It could happen today. You are called into the office, and the boss tells you that due to unforeseen circumstances, starting today you will be in charge of a team, a project, an office, a committee, or a business unit. Without any warning (or preparation on your part) you’ve become...
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Modern Robotics: Building Versatile Machines (Milestones in Discovery and Invention)Chelsea House Publications, 2006

	The Milestones in Science and Discovery set is based on a simple but powerful idea—that science and technology are not separate from people’s daily lives. Rather, they are part of seeking to understand and reshape the world, an activity that virtually defines being human.


	More than a million years ago, the ancestors of...
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Designing Cisco NetworksCisco Press, 1999
Cisco authorized self-study book for CCDA foundation learning

* Prepare for CCDA certification while mastering the network design process
* Learn to characterize existing networks and determine new customer requirements
* Develop appropriate network topologies for various environments
* Design device naming schemes and IP...
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