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	Push employees to their full potential with “tough love” leadership!


	“Provides the tools managers need to take ‘average’ employees and create a culture of accountable, fully engaged people. Managers will learn to recognize their leadership style and understand how they, too, can become Hundred Percenters.”

	Laura Christiansen, Vice President Human Resources, VTech Communications, Inc.


	"Heavily-researched and loaded with tools and examples, this book shows you how to challenge your employees to achieve the kind of extraordinary results and innovations that every CEO dreams about. Every leader needs to read this book!"

	Ned Fitch, CEO, Kalahari Tea


	"Murphy finds that most workplaces are brimming with untapped talent. Only it's suppressed by goal-setting that discourages big ideas and leaders who focus on happiness rather than greatness."

	Training Magazine


	We’ve all heard the saying that a happy employee is a motivated employee. But what if that’s not true?


	Leadership IQ CEO Mark Murphy says the “happy employee” philosophy doesn’t work. A study of more than 500,000 leaders and employees shows that despite the billions of dollars organizations spend to satisfy and engage workers, 72% of employees admit they’re still not giving their best effort at work. Rather, it’s leaders who focus on making their people great—not happy—who inspire Hundred Percenter performance.


	If you talk to the employees behind today’s great innovations, you’re unlikely to hear, “I was inspired by a boss who coddles me.” Instead you’d probably hear, “My boss challenges me and pushes me past my limits.” Most workplaces are brimming with untapped talent— only it’s suppressed by leaders who fail to connect with and challenge employees to unleash their true potential.


	Here are just a few of the big ideas in Hundred Percenters:

	
		The harder the goals you set, the better your employees will perform
	
		You should never use a Compliment Sandwich to deliver feedback
	
		Talented Terrors—people with great skills and a bad attitude—can destroy your company culture
	
		Before you can start motivating Hundred Percenters, you have to stop demotivating them
	
		You should never ask your employees if they’re “satisfied”



	This groundbreaking book debunks management fads that don’t apply to today’s workplace and provides the facts, theories, and direction you need to become a 100% Leader. Apply Murphy’s leadership lessons and you’ll see innovation, productivity, and profits soar, while employee turnover rates plummet. Hundred Percenters will bring out the best in your workforce.
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Code Simplicity: The Fundamentals of SoftwareO'Reilly, 2012

	
		The difference between a bad programmer and a good programmer is understanding.
	
		That is, bad programmers don’t understand what they are doing, and good programmers
	
		do. Believe it or not, it really is that simple.
	


	
		This book exists to help all programmers understand software development on a very...
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Eberron Player's Guide: A 4th Edition D&D SupplementWizards of the Coast, 2009

	The complete guide to building Eberron(R) characters.

	

	The Eberron Player's Guide presents the film noir world of Eberron from the point of view of the adventurer exploring it. This product includes everything a player needs to create their character for a D&D(R) campaign in...
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Advanced Memory Optimization Techniques for Low-Power Embedded ProcessorsSpringer, 2007
The design of embedded systems warrants a new perspective because of the following two reasons: Firstly, slow and energy inefficient memory hierarchies have already become the bottleneck of the embedded systems. It is documented in the literature as the memory wall problem. Secondly, the software running on the contemporary embedded devices is...
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Infinite Reality: Avatars, Eternal Life, New Worlds, and the Dawn of the Virtual RevolutionWilliam Morrow, 2011

	“Enough with speculation about our digital future. Infinite Reality is the straight dope on what is and isn’t happening to us right now, from two of the only scientists working on the boundaries between real life and its virtual extensions.”

	—Douglas Rushkoff, author of Program or Be...
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C# and the .NET Platform, Second EditionApress, 2003
C# and the .NET Platform, Second Edition starts with a brief overview of the C# language and then quickly moves
to key technical and architectural issues for .NET developers. Not only is there extensive coverage of the .NET
Framework, but Andrew Troelsen also shows programmers what they need to know about such necessary, but
subtle,...
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CCNA Cisco Certified Network Associate Study Guide (Exam 640-801)McGraw-Hill, 2003
[bookmark: 7][bookmark: IDX-xxvii]The primary objective of  this book is to help you achieve the Cisco Certified Network Associate (CCNA)  certification so that you can enhance your career. I believe that the only way  you can increase your knowledge is through theoretical and practical learning.  In other words, this...
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