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IT Performance Management addresses the way organizations should balance the demand and the supply of information technology, optimizing the cost and maximizing the business value of IT.

In this book several aspects of IT performance management are described. The way this management is executed and the techniques, which should be used, depend on the maturity of the relationship between the IT function and the lines of business of an organization. The foundation of the authors' approach is based on the flow of money and related management objectives. However, performance management is primarily based on perceptions. Therefore, this book introduces the IT value perception model. This model describes four separate levels of perception for the business value of IT. If the demand and the supply of IT do not share the same perception level, the balance is lost, which will lead to friction and inefficiency within an organization. 

This book is not about what is good or what is bad, but rather is about the 'what', the 'why' and to a limited extent the 'how' of managing the performance of IT. Therefore, the book finishes with a 'back-to-business' section in which a self-assessment checklist, a potential growth path and ten next steps are provided. This enables the reader to start applying this book in his every day working environment immediately. 

IT Performance Management: 
* Provides an overview of best practices and available thinking on the subject of IT cost and value
* Describes the subject of IT cost and value related to management issues on IT strategy, portfolio management, service management, architecture and sourcing 
* Addresses differing degrees of maturity between IT and the business, illustrated by case studies                                       


	Practical and easy to integrate into day to day decision making immediately

	Deals with multiple perceptions on the role of the IT organisation in the business

	Discusses the topics currently on the CIO's agenda     

       Text describes several aspects of IT performance management, introducing the IT value perception model.     

       About the Author
   Peter Wiggers is a senior consultant with IBM Business Consulting Services in the Netherlands and focuses on IT Strategy issues. He is a member of IBM's international IT Cost and Value community core team. He has 15 years of IT experience of IT Cost and Value, IT strategy and the effectiveness of application development. Before joining IBM, he worked for a market leading software house.  Peter has a master degree in Business Economics with a specialization in Information Technology.
Maritha de Boer-de Wit is a senior consultant with IBM Global Services, she focuses on IT Cost and Value. She has performed several studies in the area of IT optimization and performed project management roles in executing the optimisation activities. Before joining IBM five years ago, she worked for two years in several IT-management roles. Mrs. De Boer has studied Computer Science at the University of Twente with a focus on Business Administration and Ergonomics. She has in depth knowledge of CMM and Information Economics

Henk Kok recently joined the Essent Corporate CIO organization as an IT Strategist. Essent is the largest Utility and Energy Company in the Netherlands. He has over 35 years of IT experience within the areas of Strategy, IT Architecture and IT Economics and include operational, consultancy and managerial responsibilities. Before joining Essent he worked as a senior IT strategy consultant with IBM Global Services.
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Android Application Development All-in-One For DummiesFor Dummies, 2015

	Your all-encompassing guide to learning Android app development


	If you're an aspiring or beginning programmer interested in creating apps for the Android market—which grows in size and downloads every day—this is your comprehensive, one-stop guide. Android Application Development All-in-One For Dummies...
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Understanding WMI Scripting (HP Technologies)Digital Press, 2003
Understanding WMI Scripting is the first book of two dedicated to  Windows Management Instrumentation (WMI). This first book explains to Windows  Administrators the various WMI scripting techniques available to ease their  day-to-day management tasks. Under Windows Server 2003, Microsoft made solid  enhancements in WMI. This...
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Evidence-Based Practice in Perioperative Cardiac Anesthesia and SurgerySpringer, 2020

	
		This comprehensive yet concise book addresses current best practice in the combined areas of cardiac surgery and anesthesia, interventional minimally invasive cardiac procedures, perioperative management and monitoring, and critical care recovery. This book not only provides the latest best practices in the perioperative management...
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Dynamics of Underactuated Multibody Systems: Modeling, Control and Optimal DesignSpringer, 2013

	Underactuated multibody systems are intriguing mechatronic systems, as they posses fewer control inputs than degrees of freedom. Some examples are modern light-weight flexible robots and articulated manipulators with passive joints. This book investigates such underactuated multibody systems from an integrated perspective. This includes all...
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MOS 2013 Study Guide for Microsoft Outlook (MOS Study Guide)Microsoft Press, 2013

	Demonstrate your expertise with Microsoft Office! Designed to help you practice and prepare for the 2013 Outlook Microsoft Office Specialist (MOS) exam, this all-in-one study guide features:


	 

	
		Full, objective-by-objective exam coverage
	
		Easy-to-follow...
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PGP & GPG: Email for the Practical ParanoidNo Starch Press, 2006
"...The World's first user-friendly book on email privacy...unless you're a cryptographer, or never use email, you should read this book." —Len Sassaman, CodeCon Founder
  "Today, most email is sent like a postcard. We all should want to put our mail back into secure envelopes again. PGP and GPG are two of the leading tools...
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