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		Learn the skills you must master to assume leadership rolesâ€•creative directors, art directors, and advertising managersâ€•on creative teams and in integrated branding campaigns for corporate clients. This book compares and contrasts the skill sets and responsibilities of creatives with those of managers who direct creative teams. Technical competence in the creative arts is a necessary but not sufficient prerequisite for promotion to and success in positions directing creative teams. Business, management, and communication skills are equally necessary.

	
		Leading Creative Teams reviews the business metrics that the manager of a creative team must be able to manipulate and present persuasively to the organization to prove that the team’s creative excellence delivers superior ROI. Award-winning designer and veteran creative director Eleazar Hernández walks you through the creative manager’s skill setsâ€•technical, business, management, and communication. He covers the techniques and tools common to the direction of creative teams in all industries: brainstorming, creative exploration and visual communication tools, internal and client presentations, critiquing, mentoring, and copywriting.

	
		Hernández shows how creative directors can apply management and leadership skill sets to different kinds of creative teams found across interactive, graphic design and advertising industries and how they orchestrate methods among team members. He details how creative teams vary in their concepts and principles, composition, objectives, and processes according to their specific industries and project requirements. And he shows you how to shape your career trajectories toward creative management roles in your chosen field.

	
		Leading Creative Teams features information on the processes and best practices for ideating, developing, and directing advertising campaigns, graphic design projects, :30 TV spot and :30 radio spots. Drawing on interviews with top creative directors, art directors, and advertising managers, the author explores how the roles of creative team managers are evolving in response to changing technologies and business models.

	
		What You'll Learn

		
			Learn the technical, business, and management skill sets of creative management
	
			Lead and orchestrate teams of creatives
	
			Discover tips, tricks, and techniques for creative direction of web, broadcast, and print projects
	
			Shape your career trajectory toward creative management
	
			Learn the dos and don’ts of creative presentations


	
		Who This Book Is For








	Mid-level and junior creativesâ€•graphic designers, web designers, copywriters, and artistsâ€•and ad students who seek information on the specific skills, experience, and credentials they need to qualify for promotion to creative management. The secondary readership is creative directors, art directors, and advertising managers who lead web interactive, design, and advertising creative teams and who develop and direct integrated branding campaigns for corporate clients.
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IBM i5/iSeries Primer: Concepts and Techniques for Programmers, Administrators, and System OperatorsMC Press, 2006
This comprehensive, 35-chapter book is the ultimate resource and a "must-have" for every professional working with the i5/iSeries. It is perfect for novice and intermediate programmers as well as for system administrators and operators. In simple, straightforward style, the authors explain core i5/iSeries concepts and show you step...
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Project 2010 For DummiesFor Dummies, 2010

	Project management probably started back when a few cave dwellers got together and figured out how to work as a team to bag a wooly mammoth for their Sunday dinner. Some fellow — I’ll call him Ogg — probably took the lead as the very first project manager. He drew things in the dirt with a stick to help his team members...
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Domain-Specific Development with Visual Studio DSL Tools (Microsoft .NET Development Series)Addison Wesley, 2007
Domain-Specific Languages (DSLs)--languages  geared to specific vertical or horizontal areas of interest--are  generating growing excitement from software engineers and architects.  DSLs bring new agility to the creation and evolution of software,  allowing selected design aspects to be expressed in terms much closer  to the system requirements...
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PRINCE2 Study Guide: 2017 UpdateSybex, 2018

	Everything you need to pass the PRINCE2 with flying colors


	The PRINCE2 Study Guide, Second Edition, offers comprehensive preparation for the latest PRINCE2 exam. Covering 100 percent of the exam objectives, this guide provides invaluable guidance that will help you master both the material and its applications;...
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Qt 5 and OpenCV 4 Computer Vision Projects: Get up to speed with cross-platform computer vision app development by building seven practical projectsPackt Publishing, 2019

	
		Create image processing, object detection and face recognition apps by leveraging the power of machine learning and deep learning with OpenCV 4 and Qt 5

	
		Key Features

		
			Gain practical insights into code for all projects covered in this book
	
			Understand modern computer vision...




	[image: ]	[image: ][image: Sams Teach Yourself J2EE in 21 Days]

Sams Teach Yourself J2EE in 21 DaysSams Publishing, 2002
J2EE has become required knowledge for any serious Java developer, but learning this large and complex specification requires a substantial investment of time and energy. Sams Teach Yourself J2EE in 21 Days presents the enterprise Java architecture in accessible, easy-to-comprehend lessons, describing how each J2EE tool solves the challenges of...
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