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'Making IT Count: from strategy to implementation' focuses on the practical elements of delivering Information Technology strategy.  Studies regularly show that over half  of Information Technology strategies are never implemented, or are unsuccessful in delivering the desired results, and that a significant percentage of strategies implemented were never in the original plans. The linkage between strategy development and delivery needs a very clear focus; this is the key topic that the authors address.

  The book highlights eight major fallacies in managing IT, and eighteen better practices. It then details how to draw up strategy,  instigate navigation techniques and make sourcing decisions. Change and delivery are a major focus, as is infrastructure development. Caselets and full length case studies of organizations such as General Electric, Siemens, Colonial Mutual, Charles Schwab, Macquarie Bank, ICI, United Airlines, Norwich Union, Walgreens and Dell and have been included to show how strategies have been successfully implemented and managed.                                       

Shows practitioners how to actually carry out, develop and implement an Information Technology strategy
Contains "caselets" and full case studies of recent successful implementations of Information Technology strategies by organizationsAuthors combine a wealth of experience and expertise to provide practical guidance to professionals     

       Focuses on the practical elements of delivering Information Technology strategy. The linkage between strategy development and delivery needs a very clear focus; this is the key topic that the authors address. Softcover.       

       About the Author

Nancy Olson is a highly experienced practitioner, who has also worked for several major consultancies, designing strategies and delivering e-business and ERP projects across sectors. She is CEO of the IT service firm Information Matters.
Andersen Professor of Information Management and E-Business at Warwick University Business School, UK. Associate Fellow at Templeton College, Oxford and holds visiting chairs at  Erasmus and Melbourne Universities.
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Adobe Photoshop 7 Creative Workshop (One Off)Course Technology PTR, 2002
Unleash your creativity with Adobe ®Photoshop® 7 Creative  Workshop! Produce professional-quality images for print, the Web, and  anywhere else using the tools of Adobe Photoshop. This brilliant  four-color book is arranged in workshops that will serve as real-world  tutorials. Through these projects, you’ll learn to create, edit, and...
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Preparing for the Worst: Incorporating Downside Risk in Stock Market Investments (Wiley Series in Probability and Statistics)John Wiley & Sons, 2004
This book provides a detailed accounting of how downside risk can enter a
portfolio, and what can be done to identify and prepare for the downside.We
take the view that downside risk can be incorporated into current methods of
stock valuation and portfolio management.Therefore we introduce commonly
used theories in order to show...
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The Essential Guide to User Interface Design: An Introduction to GUI Design Principles and Techniques, Second EditionJohn Wiley & Sons, 2002
This second edition of the Essential Guide to User Interface Design is about designing clear, easy-to-understand-and-use interfaces and screens for graphical and Web systems. It is the seventh in a long series of books by the author addressing screen and interface design. Over the past two decades these books have evolved...
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Handbook of Transcription Factor NF-kappaBCRC Press, 2006

	Recent evidence proving the molecular link between unchecked, chronic inflammation and cancer has implicated the transcription factor NF-kB as a key factor in both inhibiting apoptosis and promoting cell proliferation. Since its initial identification 20 years ago as a simple regulating factor in one small part of the immune response, NF-kB...
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Innovative Algorithms and Techniques in Automation, Industrial Electronics and TelecommunicationsSpringer, 2010

	This book includes a set of rigorously reviewed world-class manuscripts addressing and detailing state-of-the-art research projects in the areas of Industrial Electronics, Technology, Automation, Telecommunications and Networking. The book includes selected papers from the conference proceedings of the International Conference on Industrial...
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Analysis of Algorithms : An Active Learning ApproachJones and Bartlett Publishers, 2001
The goal of Analysis of Algorithms is to raise awareness of the effect that algorithms have on the efficiency of a program and to develop the necessary skills to analyze general algorithms used in programs.  The text presents the material with the expectation that it can be used with active and cooperative learning methodology, based on the premise...
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